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The possibility of the system of balanced indicators to provide the effeciency of strategical manegement innovative
development of the production companies are motivated in the article. Also  in our article the number of the indicators for
different stages of company's life circle are specificated and their ability to be a basis for personification the prize for
managers of different structural and functional levels is proved.
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 1
 BSC 

 (  “ ”)*

)
,

%
1. 10 % 35
2. 20 % 25
3. 5 % 20,

4. 20

1. 0,2…0,3 30
2. 1 % 30
3. 0,5 20

4. 10

5. 12 % 10

1. 5 % 45

2.  (
) 98 % 20

3. 15 % 35
1. 10

2. SO 9000 100% 30
3. 15
4. 15

;

ISO 9000 (9001)
5. 95 % 30
1. 2 % 30

2. 15 % 20

110 % 50

-

3. 
100 60

1. , 30 % 15

2. , 10 % 30

3. 12 % 20
4. 5 % 15

5. 3 % 20

 [160].
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 2
 BSC  (  “ ”)

-

)
,

%

1. 5 % 25
2. 5 % 40
3. 15-

4. 20

1. 0,2…0,3 30
2. 1 % 30

3. 0,5 20
10

,
4. 

10

1.  90 % 25

2.  (% ) 80 % 20
3.  2 % 30

4. 10 % 25
1. 20

2. SO 9000 100 % 30
3. 15
4. 15

;

ISO 9000 (9001)
5. 85 % 20
1. 

  
2 % 30

2. 15 % 30-

3.  90 % 40

1. , 30 % 15

2. , 10 % 30

3. 12 % 20
4. 5 % 15
5. 3 % 20
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 3
 BSC 

 “ ”  “ ”)**

)
,

%
1. 30
2. 45

,

3. 25

1. 0,2…0,3 30
2. 20

3. 20

4. 30

1.  90 % 30

2.   15

2.  5 % 30

3. 15 % 25
1. 20
2. SO 9000 100 % 30
3. 50

1.  (
) 

10 % 30

2. 30
3.  110 % 40

1. 25

2. 

,

30

3. 45
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The main principles of developing contractual distribution channels on outsourcing basis are considered in the
article. Modern investigations into the theory and practical application of outsourcing in business activities are
analysed. The state of using outsourcing by domestic enterprises is researched. The advantages and disadvantages of
outsourcing are identified.
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