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The main principles of developing contractual distribution channels on outsourcing basis are considered in the
article. Modern investigations into the theory and practical application of outsourcing in business activities are
analysed. The state of using outsourcing by domestic enterprises is researched. The advantages and disadvantages of
outsourcing are identified.
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The article is devoted to the analysis and application of budgeting system for management decisions. The
article includes theoretical expositions over of development of the budgeting system and practical examples of its
applications on Zaporizhzhya Titanium and Magnesium Complex.
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