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The estimation of reaction of internal and external environment is conducted on the diagnosed level of economic
security on the example of machine-building enterprise through forming of successive process of management after this
retroaction and her quantitative measuring, that allows to set control and neutralize the negative consequences of intercom-
munication of the constituents of these environments with the already effective system of economic security of an enterprise.
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The article highlights the results of analysis of modern models of the strategic planning of development of
industrial enterprises on condition of diversification. It studies the domestic and foreign experience of management of
the diversifyed enterprise in the conditions of market.
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