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The article includes a research of features of application of method, based on competences, in the process of
strategic management on modern enterprises. On the basis of generalization of popular works, with application of
morphological analysis the main factors of forming of competences of managers of middle link are specified. The
selection of subject constituent enables to ground the value of strategic competences, as bases of competitive
advantages, to investigate the actual state of their use in key business processes.
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Economic essence of concept of production capacity of machine-building enterprise has been considered, and
also the methods of planning of production capacity has been researched. Forming of summary strategic plan of
development of production capacity of machine-building enterprise, which is directed on goals achievement set by
management of enterprise, has been offered.
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