EKoHOMIYHI HayKu ISSN 2307-5740

YK 336.71
DOI: 10.31891/2307-5740-2020-284-4(3)-41

CIIIPAHOBA 1. 1O., KOBAJIb H.O.

BiHHHUIIbKMI HALlIOHAIBHUI TEXHIYHUI YHIBEPCUTET

INEPCIIEKTUBH 3ACTOCYBAHHS ®IHAHCOBOI'O PEIHKUHIPUHI'Y B
BAHKIBCBHKIN JISIJIbHOCTI

Y cTarri JOCnmKEHO HAYKOBI 1iAxXoan O[O 33CTOCYBAHHA (DIHAHCOBOIO PEIHXUHIPUHIY B GAHKIBCbKIU AIS9/IbHOCTI.
BusB/ieHo, 1O YCrIiLHICTL BUKOPHCTaHHS AaHOIo [HCTPYMEHTY AacTb MOXJ/MBICTL B EPCIEKTUBI PEPOPMYBAaTU OCHOBHI HArpsImMm
cuctemu B OaHKIBCLKOMY CEKTOpI. B3aEMogis ycix €/1eEMEHTIB [ rpoyeciB @iHAHCOBOrO PEIHXXVHIPUHIY L[O3BO/INTL [1EDEBECTHU
QDIHAHCOBMY MEHEDKMEHT KOMEDLIVIHUX BaHKIB Ha SKICHO HOBUY piBeHb. Cy4acHuM G6aHKaMm /15 TOro Lob JOCSratv KOHKYDEHTHUX
11EPEBAr, MATPUMATYH JIKBIGHICTB, MABALNTU [OXOAN [HHOBALIMHUM [HCTPYMEHTOM MAE CTatv QiHAHCOBMY PEIHXUHIDUHI. Ha
CbOrOAHILLIHIV AEHb LE OQMH 3 KITIOHOBUX METOLIB aHTUKDH3IOBOIO YIIPaB/IiHHS KOMEPLVIHIX 6aHKIB | Hanpas/ieHmi Ha JOCIIHEHHS
QDIHaHCOBOI eQheKTUBHOCTI [ CTIIKOCTI 6aHKIBCLKOI 4IS/IbHOCTI,

Krto40Bi Cr108a: 6aHK, QiHaHCOBU PEIHXVHIDUHI; KPEANTYBAHHS, BIBHEC-NIPOLEcH, IHHOBALMIHA AIS/IbHICTb.
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PROSPECTS OF APPLICATION OF FINANCIAL REENGINEERING
IN BANKING ACTIVITY

The article examines scientific approaches to the application of financial reengineering in banking.

The interaction of all elements and processes of financial reengineering will bring the financial management of
commercial banks to a qualitatively new level. For commercial banks, to achieve competitive advantage, maintain liquidity, increase
profits and at the same time reduce costs, today must become an innovative tool for reengineering. Which is one of the key
methods of crisis management of commercial banks and aimed at achieving financial efficiency and sustainability of banking. This is
a rational organization of the process of activity, which allows customers to get a quality banking product or maintain leadership in
certain indicators of the banking business. It is also the management of personnel in customer service. This direction allows you to
effectively direct the activities of employees in the right direction, ensuring that the bank achieves the goals of the development
strategy. This also applies to marketing policy, which increases the competitiveness of banking by specific means - through pricing
policy or non-standard methods of sales promotion. In this case, adequate restructuring of other parts of the bank's management
system must be ensured. Actually, this is the concept of banking reengineering.

Reengineering in the field of financial management of commercial banks provides new competitive advantages, allows
you to reduce costs and increase revenues, while ensuring a rapid response of commercial banks to changing situations.
Reengineering of financial management of commercial banks should also provide support for the Bank's liquidity as a guarantee of
its reliability, compliance with the interests of depositors and creditors, minimization of banking activities.

Reengineering of financial management of commercial banks helps maintain the liquidity of banks and is one of the key
methods of crisis management of commercial banks, all this guarantees rapid and qualitatively new changes in the activities of
commercial banks to achieve financial results. efficiency and stability in difficult condiitions of the competitive environment.

Banking reengineering should be aimed at identifying and significantly improving the main components of the banking
business, which can provide it with stable profits and competitive advantages.

Keywords: bank; financial reengineering; crediting,; business processes; innovative activity.

ITocTanoBKa npo0JieMH y 3aralbHOMY BUIJIA/AL Ta 1i 3B’ A30K i3 BaKJIUBHUMH HAYKOBHMH YH
NPAKTHYHUMH 3aBJAHHAMHU

VY ymoBax riobaimizanii cBiTOBOT €KOHOMIKH Ta PHHKOBHX II€PETBOPEHDb BITUM3HSHOI (hiHAHCOBOI CHCTEMH
CydJacHi yKpaiHChKi OaHKM MOTpeOyIOTh aAEKBAaTHI CTparerii yJZOCKOHAJIEHHS IisUTBHOCTI 1 OHOBIIGHHS CBOTO
6i3Hecy. B mporeci mpucKOpeHHs! Ta BIPOBA/KEHHsI HOBUX OaHKIBCHKUX MPOJIYKTIB i MOCIYT BiOYBaIOTHCS JJOCUTh
OTIepaTUBHI peakIlii Ha 3MiHM PUHKOBOI cuTyarii giHaHcoBoro cexropy. CBITOBHH MOCBiA poOOTH 3aKOPIOHHUX
0aHKIB 3acBimdye, IO 3a JOIOMOrOI0 ILOTO IHCTPYMEHTY ()iIHAHCOBHM YyCTaHOBaM BIAETHCS JOCHTH INBUAKO
pearyBaTd Ha 3MiHM KOH IOHKTYpH PHHKY, JOCATaTH KOHKYPEHTHHX IepeBar Ha PUHKY OaHKIBCHKHMH ITOCIYT,
MiABUIIYBAaTH JOXOAM Ta OAHOYACHO CKOpOUYyBaTH BUTpaTH. B YkpaiHi 0e3 BIpOBa/KEHHS Ta BHKOPHCTaHHS
(hbiHaHCOBOTO PEIHKUHIPUHTY OaHKIBChKa AisUIBHICTH HE MOYXKE LIIIKOM 33JJ0BUIBHUTH IOTPEOH CIIOKHBYOTO CEKTOPY
0aHKIBCHKHUX IMTOCITYT.

AHaJti3 0CTaHHIX J0CTiIzKeHb i myOJikani

Cepen BITYM3HSHHMX 1 3aKOPJOHHHMX HAyKOBINB, SIKi 3aliMalOThCSd MUTAHHSIMH BUKOPUCTAHHS Ta
3aCTOCYyBaHHSA (DiHAHCOBOTO PEIHXHHIPUHTY, MOXKHA BHAUMTH HacTtymHuX: T. [eenmoptr [1], M. Xammep i
Jx. Yammi [2], TTon Amnen_[3], Januenko O.B. [4], JlaukoBa B. M. [5], ®ypca T. II. [6], Bonkos K. B. [7],
Bosk B. {1 [8].

BunisieHHs1 HeBHpilIeHUX paHillle YaCTHH 3arajJbHOI MP00J1eMH, KOTPHM NPHCBSIYYEThCS CTATTS

He3Baxaroun Ha 3Ha4YHYy KiJIBKiCTh JOCIIKCHD Y HAMPSIMKY 3aCTOCYBaHHS (piHAHCOBOTO PEIHXUHIPHHTY B
0aHKIBCHKIH IISUTBHOCTI, MUTAHHS €()EeKTUBHOCTI Ta YCHIITHOCTI BUKOPUCTAHHS LILOTO IHCTPYMEHTY, HOTO CyTHICTB,
0COOJIHBOCTI, MEpEeBark Ta HEAOIIKH MOTPEOYIOTh MOJANBIIHNX TOCIIIKCHB.
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DopMy.TIOBAHHS LiJeH cTATTI

MeTor0 CTaTTi € BHUSBICHHS MOJJIMBOCTEH 3acTOCyBaHHS (DIHAHCOBOTO PEIHKMHIPUHTY SIK (hiHAHCOBOI'O
IHCTpyMEHTY y HampsMKy IHHOBaLilfHOro OaHKIBCHKOTO MEHEKMEHTY, a TaKOXX CHUCTeMaTu3alii TeOpeTHKO-
METOJIOJIOTTYHUX MIAXOIIB M0/10 HOro afamnTallii 10 Cy4acHOro 0aHKiBCHKOTO CEKTOPY.

Buxiiag ocHOBHOr0 Marepiany

Crpareris eBporieiicbkoi iHTerparii B YKpaiHi, sika € KIIOYOBUM IPIOPUTETOM 30BHIIIHBOI Ta BHYTPINIHBOT
TIOJIITHKH JIEPKaBM HAa KOPOTKOCTPOKOBY Ta IOBIOCTPOKOBY MEPCIEKTHUBY MOTpeOye 3MIIHEHHS Ta CcTabiIbHOCTI
0710 poOoTH 0aHKIBCHKOTO CEKTOPY, KOTpHH € rapanToM (iHaHCOBOI piBHOBaru B kpaiHi. Haa3suuaiiHo rocTpo Ha
CHOTOJHIIIHIA JIeHh TOcTae moTpeba B po3poOIli HOBHX, IHHOBAIIMHMX Ta €(QEKTUBHUX 1HCTPYMEHTIB
BIIPOBADKEHHS [i€BOrO (PIHAHCOBOTO MEHEIKMEHTY B YyMOBaX KOHKYPEHIII B CKIagHOMY OaHKiBCBKOMY
cepeoBulill. BUKOpHUCTaHHS OMHOTO i3 IHHOBAIIMHUX METOIB OAHKIBCHKOTO MCHEHKMEHTY, SKHU 3a0€3CUnTh
MOJKJIMBICTH BIUTHBY Ha €(EKTUBHICTh Ta PE3yNbTaTHBHICTH OYyIb-AKOI MiSUTBHOCTI, € (piHAHCOBHUH PEIHKUHIPHHT.
3acTocyBaHHsl (PIHAHCOBOTO PEIHXKMHIPUHTY B OaHKIBCBKIM MisJIbHOCTI HalpaBiieHI Ha YJIOCKOHAJICHHS THX
MiIXOMIB, SIKi TapaHTOBaHO 3a0e3medaTh 0aHKY CTaOIMBHUI MPHOYTOK i KOHKYpEHTHI IepeBard, a TaKoX AaIyTh
3MOTy yTpHMAaTH JIiJIEPCTBO 32 BU3HAYCHUMH NMOKAa3HMKaMH B CETMEHTI pHHKY OaHKIBCHKMX MOCHyr. Pesynprarom
BUKOPHCTaHHSl PEIHKUHIPUHTY Yy (IHAHCOBOMY MEHEDKMEHTI KOMEpIIMHUX OaHKIB € 3HIDKCHHS PHU3UKIB,
TIOJIIIIIICHHS SIKOCTI OaHKIBCHKUX MOCIYT, CKOPOYCHHS BUTpAT, MiABHINCHHS PIBHA 3aJOBOJICHOCTI KII€HTIB Ta
30UIBIIEHHS TPOyKTHBHOCTI.

B mpomeci 3acTocyBaHHS PEIHKUHIpUHTY B (DiHAHCOBOMY MEHEIDKMEHTI KOMepIiiHMX OaHKiB Oyino O
JIOIITBHO BUAUTUTH TIEBHI KPHUTEPil, MO SKUX MEPII 3a BCE BIAHOCATHCSA: MAKCHMAaJIbHE 3aJI0OBOJICHHS MOTPEO
KITI€HTIB, 3a0€31eYeHHs] KOHKYPEHTHHX IIepeBar Ta KIIi€HTOOPi€HTOBAHICTb.

Peimxunipuar QiHaHCOBOTO MEHEIPKMEHTY KOMEpLifHMX OaHKIB Mae Ha METI YHOCKOHAJIEHHS THX
HamnpsMIB MiSTIBHOCTI, fKi TapaHTOBaHO 3abe3rmedaTh OaHKy CTaOUTbHMI NpPUOYTOK 1 KOHKYPEHTHI IepeBard,
3a0e3rnevyaTh MOXKJIMBICTh YTPUMAaHHA JIAEPCTBA 38 BH3HAYCHHMH NMOKAa3HHKAMH B CETMEHTI PHHKY OaHKIBCHKHX
MOCIYr. 3acCTOCYBaHHS PEIHXKHUHIPHHTY, SK 3acBiqUy€ MPAaKTHYHHE MOCBiA, JAomoMarae e(EeKTHBHO MOCIIPUSITH
KOHKYPEHTOCIIPOMOKHOCTI Ta HECTaHAAPTHUM METOIaM CTUMYJIOBAHHS MPOAaXiB OaHKIBCHKUX MTPOIYKTIB.

Ha ocoOnmBy yBary HayKOBIIIB Ta MpPAaKTHUKIB 3a OCTaHHI POKH 3aciIyroBye MpoOiieMa 3a0e3reueHHs
mikBimHOCTI OaHkiB. bBaHKiBCbKWIA Oi3HEC mmiJg BIUIMBOM CYYacHHX TEHICHILIH PO3BUTKY CYHPOBOKYIOTHCS
3HAYHUMH pU3UKaMU Ha sIKi HapakaroTbesi OaHku. [loctiiiHa TpaHcdopmallis nuX pU3UKIB norpedye Bij OaHKIB
BIIPOBA/DKEHHS 1HHOBALIfHUX IHCTPYMEHTIB ympaBiiHHS HUMH. OCOOJHMBO 1€ CTOCYETbCS BHOOpPY METOIIB Ta
IHCTpYMEHTIB YNpABJIIHHS PH3UKOM JIIKBIOHOCTI BiTuM3HSHMX OaHkiB. Tak sk OaHKIBCBKI KpH3W HaOyIu
CHUCTEMaTHYHOI'0 XapakTepy, a B YMOBax INPHCKOpPEeHOI Iiofaiizarii Ta BIAKPHUTOCTI €KOHOMIYHOI CHCTEMH Il
OLTBIIIe He 3aTOCTPEHHS Ta 3POCTaHHS PIBHA PU3UKOBOCTI AISIIBHOCTI y iHaHCOBOMY cekropi. [y onepaTuBHOTO
pearyBaHHsI Ha XapakTep IposIBY peaJlbHOT KpU3H JIIKBIAHOCTI 11 Tpeba JiarHocTyBaTH Ta CBO€4acHO BUsBUTH. Came
TOMYy TPO(UIAKTHYHUME 3aXOJaMH IIOJ0 TONEePeKCHHS BWHUKHEHHS KPHU3HM JKBIZHOCTI MOXE CTaTu
IHCTpyMeHTapii (hiHaHCOBOTO peimXHUHIpUHTY([9)].

Bapro npuninute yBary it mepemymMoBaM 3aCTOCYBaHHS PEIHKMHIPHHTY B TIPOIEC] peaizamii MexaHi3My
0aHKIBCHKOTO KpeIUTYBaHHS. PEIHKHHIPUHT MEXaHi3My KpPEIUTYBaHHs JOLIIBHO MPOBOJUTH 3 METOK 3MEHIICHHS
PO3pHBIB MK BXiJHUMH (HiHAHCOBUMH IOTOKAMHU Ta HAJAaHUMU HOBHMH KpenuTamu. Y 3iiCHEHHI KPEeAUTYBaHHS
Oepe ydacTh BeJMKa KUTBKICTh JIAHOK OpraHi3aIlifHOI CTPYKTYpH KoMepIliiiHoro 0aHky. I B pe3ymbraTi cHidbHOL
poboTH y 3arabHOMY MHpoIeci MOXe BiOyTHCS MEBHUIl 30il, Npu LLOMY Hi CIIBPOOITHHK, Hi HaBITH Ipyna He
3HAIOTH BCi TeXHIYHI JeTani. 3a TAaKMX YMOB, y pa3i BIPOBaKEHHS HOBHX IPOIYKTIB, 3aCTOCYBaHHs (DiHAHCOBOTO
PEIHXMHIPUHTY HaJacThb MOXJIMBICTh CTBOPUTH JUHAMIUHY MOJIENb €PEKTUBHOTO (DYyHKIIOHYBAaHHS KPEAUTHOTO
MEXaHI3My.

Ha croropHinmHii JeHb B KOMEPIIHHUX OaHKaxX 3a YMOB IPOBEACHHS PEIHKHHIPUHTY KPSTUTYBaHHS, BAPTO
BpaxyBaTH Taki ocoomuBocTi[ 10]:

- BUKOHABIIi B IPOIIEC] NPUHHSTTS PillIeHb TOCHTh OOMEXEHI B CBOIX MOBHOB&KECHHAX BHXOJSYH 3 BUCOKOL
PHU3MKOBAHOCTI KPEAUTHUX OIEpalliid;

- perJaMeHTOBaHi Ta JOCHTH >KOPCTKI MpaBWiIa MPOBEACHHS omepamnii 3 60Ky 000B’SI3KOBOTO BpaxyBaHHST
Bumor HBY; monanHs Ta ckiragaHHs 3BITHOCTI IO KPEIUTHUX OIEpalisx 0 Jep>KaBHUX OpraHiB repeadadae 10CUTh
YKOPCTKI BUMOTH JIO SIKOCTi IiATOTOBKH MPOEKTHHUX MPOIIECIB Ta Yacy HOro BIPOBAIKECHHST;

- CTBOPIOETBHCS BHICOKA 3ANCKHICTH MK TPOIECOM PEIHKHHIPUHTY Ta SKOCTI MPOTPaMHO-TEXHITHOTO
3abe3neyueHHs, a TaKoX KBauti(ikaiii mporpamicris;

- BUHHKAE 3arpo3a BiIMHUBaHHS «OpyIHUX» TPOIICH, 10 BIMAarae Ta 0OYMOBITIOE€ BUCOKY BiATIOBiAaIbHICTH
pu 3aicHeHHi QyHKIiH (hiHaHCOBOTrO MOHITOPHHTY Onepalliii 0aHKy;

- JMHAMIYHICTP MOJIEJTI OHOBICHHS HOPMATHBHOI 0a3M M0N0 BHUKOHAHHS KPEIUTHHX OIEpaliil TOCHTbH
BHCOKaA.

CBiTOBHI MOCBiX TMOKa3ye, IO HPOEKTH PEIHKUHIPHHTY MPOBOIITHCA II0 BCHOMY CBITYy B)KE Mabxke
JBaALATE POKIB, i CTATHCTHKA JO3BOJSIE CHOPMYIFOBATH MEBHI BHCHOBKHM NPO HETATHBHI Ta IO3UTHBHI MOMEHTH
3aCTOCYBaHHS MPOEKTIB. SIK MpaBwiio, OUIBIIC MOJIOBHHHM MPOEKTIB IOBHICTIO HpoBamioioThes. Ille yacTuHa He
JocsiTae TIOCTaBJICHWX IIJIeH 1 Ha I€ BIUIMBAIOTh HACTYIHI YMHHUKH: CYTTeBHH omip 3MiHaM (60% mpoOeKTiB),
oOMeXeHHs, 1[0 MpHUTaMaHHi icHytouuM cucteMaMm (40%), HeIOCTaTHS Y3roJUKEHICTh B JisX poOOTH MiAPO3IiIiB
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(40%), BincyTHicTb Jinepa npoekty (40%), ouikyBaHHs ki He € peanictuyHumu (30%), Tomro [11, 12]. Takum
YMHOM TIEPCIIEKTHBU 3aCTOCYBaHHs (DiHAHCOBOI'O PEIH)KHHIPUHTY BIJHOCHO MisUTBHOCTI KOMEpIIHHOrO OaHKy
oTpeOyr0Th, Ha HAIll TIOTJIIS, HOAAIBIINX JOCII/KEHb.
BucHOBKH 3 1aHOT0 AOCTiAKEHHSI i MepPCNeKTHBU MOAATBIINX PO3BiIOK Y AaHOMY HanpsiMi

TakuM YHHOM, B pe3yJibTaTi NPOBEACHOTO IOCTIDKCHHS MOXKHA BiI3HAYHMTH, MO (YHKLIOHYBaHHS
cy4acHOi OaHKIBCHKOT CHCTEMH NOTpeOye meperiisily iCHYIUnX MiIX0/AiB Ta KOHIEMIIH 111010 BUKOPHCTaHHS HOBUX
MiIXOMIB [UIS BAOCKOHAJICHHS YIPaBIiHHSA OaHKIBCHKOIO [iSUTBHICTIO 3 METOI0 3HIDKCHHS PH3HKIB I dYac
IHBECTyBaHHs OaHKaMHU KOIITIB Y PO3BHUTOK €KOHOMIKH. baHKIBChKMII Oi3HEC MOBMHEH BHKOPHCTOBYBATH HOBITHI
IHCTpyMEHTapii ynpaBimiHHsA Ta TpaHchopMmarliii 0i3Hec npomueciB — (inancoBuil peitxkuHipuHr. CydJacHU# mpoiec
PEIHKUHIPHHTY B 0aHKIBCBKOMY CEKTOpI BHMAarae€ 3aCTOCYBaHHS CHCTEMHOTO MIAXOMy OO aHali3y 30BHINIHBOTO
Cepe/IoBHINa Ta CTPYKTYpyBaHHS pPOOOTH B CepeauHi camoro OaHKy. BiH CTBOpIOE yMOBH peopradizaiii Ta
MiIBUINEHHS eeKTUBHOCTI OaHKIBCHKOI MisuTbHOCTI. IlepciekTnBaMu MOJambIInX JOCIIKEHD Y JAHOMY HamlpsMi €
3aCTOCYBaHHS IHCTPYMEHTIB (hiHAHCOBOTO PEIH)KMHIPHHTY LI0J0 MEXaHI3My KpEeIUTyBaHHS y OaHKaxX Ta OLIHKH iX
e(eKTHBHOCTI, 3aCTOCYBaHHS IHCTPYMEHTIB MOHITOPHHTY IIOCTAaTHOCTI Ta SKOCTI KOMIIOHEHTIB JIKBiAHOCTI, a
TAKOX aJanTamis Kpamoro MJOCBiLy €BPONEHCHKUX OaHKIBCBKMX CTPYKTyp B THpOBEJEHHI (hiHAHCOBOTO
PEIHXHMHIPUHTY JI0 YMOB PO3BUTKY (hiHAHCOBOI OaHKIBCHKOT CHCTEMH YKpaiHH.
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