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BiHHHIBKHIT TOPTOBENIBHO-CKOHOMIYHHMIT IHCTUTYT
KuiBCHKOTO HaIiOHAIBHOTO TOPTOBEIBHO -€KOHOMIYHOTO yHIBEpPCHTETY

MOTHUBANIS NEPCOHAJLY SK BAKJIMBUM THCTPYMEHT
E®EKTUBHOI AIAJBHOCTI IIAITPUEMCTB

Y cTarTi JOCHMKYIOTLCS TUTaHHS MIABULYEHHS €QDEKTUBHOCTI MOTHBALIT MEPCOHA/TY MIAMPUEMCTBAE. YTOYHEHO BUIHAYEHHS
CYTHOCTI [TOHSITTS <MOTUBALIVIHIW MEXAHI3M B YIIPaB/liHHI MEDCOHA/IOM [TAMNPHEMCTBAE», PO3ITIHYTO KaTeropii marepiasasHoro 1a
HEMATEPIA/IbHOIO CTUMY/IHOBAHHS. OOIpyHTOBAHO Te3y PO TE, YO KOMIVIEKCHE 3aCTOCyBaHHSI poboToAaBLSIMU METOLIB MPSMOI |
HerpsiMoi: MOTuBaLYii- 03BOJISE 36EPErTU MEPCOHAN | MIABMUNTH €QDEKTUBHICTL TPYAOBOI AiSISIbHOCT], CrPUSE 30I/IbLIEHHIO [HK/IO3IT
NpauiBHUKIB B TPYAOBMY MPOLEC. Y3ara/ibHEHO MPIOPUTETHI BUAN MATEPIASIbHOIO Ta HEMATEPIASIbHOIO CTUMYJ/IOBAHHS MPALIBHIKIB.
Po3pobrieHi  NpiOpUTETHI  HAMPSIMu  MOTUBALIIVIHOTO MEXaHi3My, 1O [O3BOJISTH [ABMUNTY EQEKTUBHICTE CUCTEMU  YIIPAB/IHHS
[IEPCOHA/IOM ITAMPUEMCTBAE Ta MOKPALYMTU OPraHi3aLlito CoLiasibHO-TPYAOBUX BIHOCHH MK MPaLiBHUKamu [ poboTonaBLsmi.

Kmto4oBi C/10Ba: MOTUBALIIS, MOTUBALIMHW MEXaHI3M, yrpas/IiHHS 1epCOHasIoM, MPaLiBHUK, pPob0TO4aBeLb, ABULLCHHS
MPOAYKTUBHOCTI 1paLli; 3840BOJIEHICTL PaLEro.
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PERSONNEL MOTIVATION AS AN IMPORTANT TOOL
FOR EFFICIENT ENTERPRISES

The article examines the issues of increasing the efficiency of motivation of enterprise personnel. The definition of the
essence of the concept of "motivational mechanism in personnel management of the enterprise” is specified, the categories of
material and intangible incentives are considered. The thesis is substantiated that the complex application by employers of methods
of direct and indirect motivation allows to keep the staff and increase the efficiency of labor activity, helps to increase the inclusion
of employees in the labor process. The priority types of material and intangible incentives for employees are summarized. Priority
directions of the motivational mechanism which will allow to increase efficiency of system of management of the personnel of the
enterprise and to improve the organization of social and labor relations between workers and employers are developed.

In modern conditions, human resources are one of the most important elements in the enterprise. For the successful
operation of any production and any company, regardless of the services it provides and the goods it produces, you need an
efficient work team. The purpose of the article is to determine the directions of the system of motivation of personnel of domestic
enterprises. The following general and special methods were used in the research process: abstract-logical and structural-logical
analysis — for theoretical generalizations and clarification of the concepts of 'personnel management’, 'personnel evaluation",
statistical analysis method for analysis and identification of main trends and management system staff; graphical method — to
llustrate the results of the study. The article considers the theoretical foundations of staff motivation, summarizes the existing types
and methods of motivation. Motivation is one of the most important elements of the personnel management system, because it is
through motivation that the company's management manages to influence employees.

Direct economic motivation today is the most important for most Ukrainians, because in an unstable economy, a decent
wage is the basis for meeting basic human needs. However, indirect economic and non-economic motivations are also very
important and ensure employee commitment to the company, increase job satisfaction, reduce staff turnover and, consequently,
additional staff costs. The movement of personnel, the structure of personnel costs, growth rates (decrease) of nominal and real
wages at industrial enterprises of Ukraine and the effectiveness of motivational measures are analyzed. The importance of non-
financial factors in the process of staff motivation is substantiated. The scheme of diagnostics of the motivation system is
developed. It is proposed to introduce a system of bonuses at domestic enterprises, which will improve labor productivity and
proauct quality. The system of staff motivation has been improved by including the mandatory introduction of a motivational social
package and modern innovative management methods, which will increase the economic efficiency of the enterprise.

Key words: motivation, motivational mechanism,; HR; employee; employer; increase labor productivity, job satisfaction.

IMocTaHoBKa NPo6JIeMH y 3aTrajibHOMY BHTJISII
Ta i 3B’ A30K 3 BaXKTMBMMH HAYKOBUMH YY MPAKTHYHUMH 3aBIAHHAMH
B nanwmii yac 3amnikaBiieHiCTh 1 Oa)kaHHS NPaliBHUKIB €(DEKTUBHO Ta SIKICHO BUKOHYBATH CBOI CIy>K00BI
000B'S3KH € 0JTHUM 3 TOJIOBHHUX BHYTPIlTHIX YWHHHKIB, [0 BIUITMBAIOTh HAa 3POCTAHHS Y CITIIIHOCTI, TP € CTHXKHOCTI 1
KOHKYPEHTOCIPOMOKHOCTI 0y JIb-SKOTO CY4YaCHOr'O I IMPHUEMCTBA. B 0CHOBI 3HAXO/TUTHCSI MOTHBALLIS IPAIIBHUKIB,
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Opi€HTOBaHa Ha 3aJI0BOJICHHST OCOOMCTHX 1 KOJIEKTHBHUX NOTpeO Ta inTepeciB. KepiBHUK miqnmpreMcTBa TOBUHEH
BOJIOJITH 1H(OPMAIIIEIO PO TE, IO JUIS MPAI[IBHUKIB € JOCTATHIM, a 1[0 HEOOXIJHUM JJIsl TOTO, 11100 BOHH OyJIu
3allikaBieHi e()eKTUBHO 3A1HICHIOBATH TPYAOBY JisUIBHICTH HA JaHOMY ITiqnpreMcTBi. KpimM 1boT0, BaXIMBO, 1100
MEPCOHAI MANPUEMCTBA MPAIIOBAB HAUOIBII PE3yIbTATUBHO, IUTIAHO W MPOJYKTUBHO, IS YOTO KEPIBHHUIITBY
HEOOX1HO CTUMYJIIOBATH 1 340X04yBaTH CBOiX IpauiBHUKIB. [lepe kepiBHUIITBOM MiANPUEMCTBA CTOITh BaXKJIHBE
MUTAHHS — YKM, 3 JOTIOMOTOIO SIKUX 3aCO0IB 1 METOJIIB MiJIBUIIMTH MOTHBALIIIO MepcoHany? VY 3B'SI3Ky 3 UM
HalBOXJIMBINIMM 3aBIAaHHSAM KaJpoBOI CIyXOM Ha MiANPHEMCTBI € po3poOKa i peanizamis MOTHUBALIHHOTO
MeXaHi3My B YNpaBJiHHI IEpPCOHANIOM, HAMPSMKHU SKOTO OyIyTh Opi€HTOBaHI Ha CIOHYKaHHS IMPAI[iBHHUKIB 10
e(hexkTHBHOI TpyAOBOi MisIBbHOCTI. Bce BUIEBHKIaAeHE CBIAYNTH NMPO AKTYyaTbHICTH 1 CBOEYACHICTH PO3TILY
nuTaHb (GOPMYBaHHS 1 BJOCKOHAICHHS MOTHBALIIHHOTO MEXaHi3My Ta H10ro CTpYKTypH Ha Cy4acHOMY I IIIPHEMCTBI.

AHaJti3 0CTaHHIX 10 CTiIKeHb i myOmikaniit

Po3risay muTaHe MOTHBALIi MEpCcOHANY MPUCBSIYEHO mpali 0araTb0X BYCHHX, CEpell SKUX MOYKHA
BiJI3HAYNTH TAKKX HAYKOBIIIB, 1K JI.B. banabanosa, JI.B. bonnapuyk, H.I1. Hikonaituyx, B.S. bpuy, JI.C. I'pomko,
M.IL. [enucenxo, O.}O. BynskoBa ta 6araro iHmumx BueHux. Ha qaHomy erami 6arato BYeHHX y CBOIX Iparpsix
JIOCJI1JIKYIOTh MOTHBAL THUH MeXaHi3M ynpasiiHHs nepcoHanom. C. Kpasuenko i O. KopHeBa migkpecitooTh, 1o
MOTHBaLiHUM MEXaHi3M MOBHHEH (JOPMYBATHCS 3 ypaxyBaHHIM NOTpeO, iHTepeciB, 0COOIMBOCTEH MOBE IIHKA
npariBHUKIB [6]. [IoHATTS «MOTHBAILIMHUI MEXaHi3M B YIIPaBIiHHI IEPCOHATIOM MiANPUEMCTBAY TPAKTYETHCS B
JIaHii poOOTi B IKOCTI CyKYITHOCTI IPHUHIIHITIB, METO/IiB, IHCTPYMEHTIB 1 HAIIPSIMiB, OPIEHTOBaHHUX Ha 3a/10 BOJICHHS
noTpeO NpaliBHUKIB Ta 30€PEekEHHs KaJPOBOr0 MOTSHIIIATY ITi[IIPHUEMCTBA.

DopMy.TIOBaHHS Wijeil cTaTTi
OCHOBHOIO METOO JIOCITIHKEHHSI € PO3pOOIEHHS pEeKOMEHIAIIN 100 Y/10CKOHAJIEHHSI CHCTEMH MOTHBAI1 1
TIepCOHAITY MiATPUEMCTB.

Bukiiax 0CHOBHOro MaTepiaJjy 10CJIi/Ke HH A

MortuBanis (J1aT. movere) — CIOHYKaHHS 10 Iii; JUHAMIYHUEN mpolec ncuxodizionorivHoro Iiaxy,
KepyIO4Hii MOBE/IHKOIO JIIOAWMHH, III0 BU3HAYa€ HOTO CTIPSIMOBAHICTh, OPTaHi30BaHICTh, aKTUBHICTH 1 CTIHKICTh. B
MpOoIIeCi TPYIOBOI MisLTBHOCTI MOTHBALIISI A€ MOSKIIMBICTh BUPIIIMTH HACTYTHI 3aBJIaHHS: 32]JOBOJIBHUTH ITOTpP € OU
MpaliBHUKIB Y IEBHUX OJIarax JOMOMOr0OI0 Mpalli, OiHUTH PE3YJAbTATH iX JisSTbHOCTI, @ TAKO)K BCTAHOBUTH CTYIIiHb
3a/I0BOJICHOCTI BUHATOPOJIOIO0 MpalliBHUKA 332 BUKOHAHY poboTy [4].

CucTtema MOTHBAIli] BUKOHYE TaKi YIIpaBIiHCKI (DyHKIIII:

1) mraHy BaHHS MOTHUBALIIT (BISIBIICHHA TOTPEO, BCTAaHOBJICHHSI B3A€EMO3B'SI3KY MK TOTpeOaMHt i CTUMYJIaMH);

2) 3nilicHeHHss MoTuBalii (CTBOPEHHS BIJNNOBIJHMX YMOB JUIsl 3aJOBOJICHHS IOTpe0 IpaliBHUKIB,
BHHATOPOJDKEHHS 1X 32 pe3ylbTaTaMH POOOTH);

3) yrpaBiiHHSI MOTUBAIIHHIM ITPOIECOM (KOHTPOJIb MOTHBAIIi1, KOPUTYBaHHS CTUMYJIIB MOTHBAIIIT).

MoTHBalLis TOBUHHA BPaxOBYBATH 1 psizt GaKTOPIB (CIIOHYKAIBHIX CHII), SIKi BU3HAYAIOTH OBEAIHKY JIFOIMHH JI0
BUKOHAHHS TEBHOI Jii JUIsl JOCSTHEHHS cBO€l MeTH. J[o MOTHBYIOYMX (haKTOpPiB CIiJ BiJIHECTH 3HAYYMIICTH 1
CKJIaJHICTh BUKOHaHOI po0OOTH, BHHATOpO/a 3a pe3yIbTaTaMHu IIpalli, MparHeHHs MpaliBHUKa 3poouTH Kap'epy. Jlani
(hakTOpY AaKTUBHO BILTUBAIOTH Ha JIFOJAMHY B TOMY BUIAJKY, SIKIIO OPTaHi3allisi CTBOPIOE BCI YMOBH JJIsi IPOSIBY 1
peamnizanii 3ai6HOCTe pariBHUKIB. [3].

B 0cHOBI MOTHBAIIIHHOTO MPOTIECY MPAIIBHUKA 10 TPY/I0BOT NisLITLHOCTI JIeXkaTh TOTpeOda, MOTHB, CTUMY .

[Tpu popmyBaHHI MOTHBAIIIIHOTO MeXaHi3My HEOOXITHO BpaxOBYBaTH, [0 3HAYMUMI I[1JI1 i AMPHUEMCTBA
MMOBUHHI MITPUMYBATHCS LIJSIMH MTpalliBHUKIB. HanpsiMu MexaHi3My OBUHHI Oy TH 3p03yMiJIMMHU 1 TOCTY THUMH SIK
po0OTONABIIO, TAK 1 MPAIiBHUKY, & TAKOXK CHPaBEJIMBI MPHU BIJNOBIIHUX YMOBax Woro peanizamii. [Ipu 3MiHi
€KOHOMIYHOTO cTaHy, (iHAaHCOBOTO CTaHy, BH/IB JIsJIBHOCTI Ta IHIIMX NMPHUYMHAX METOIW Ta IHCTP YMEHTH,
3aCTOCOBaHI KEPiBHUI[TBOM MiIPUEMCTBA, TOBUHHI 3MIHIOBATHCh | THYYKO BUI03MiHIOBATHCSI, 2 TAKOX aJANITyBATUCS JIO
CIPUATIMBOI UM HECTIPHUATIIMBOI cuTyalii. Kpim 11poro, Bci CKi1ajoBi €1eMEHTH MOTHBAIIHHOTO MEXaHi13My IIOBUHH
OyTH B3a€MOIIOB'S3aH1 1 HE CYNIEpEeUYUTH OAHH OJTHOMY [9].

[Notpeba Bupaxkae notpeOy, HEOOXiTHICTH B NMEBHUX Oyiarax: MaTepiallbHUX, COIAbHUX, TyXOBHHUX
uiHHOCTAX. e cBOTO poy cTaH iHAUBINA, IKHUI CIOHYKA€ HOTO 3/1iICHIOBATH IeBHI [1i1, HEOOXI1H1 JIJIsl ICHY BAaHHS
Ta PO3BUTKY JIIOJIMHHU K ocooucTocti. OHa moTpeda Moxe chopMyBaTH pi3HI OUiKyBaHHS MPAIiBHUKA 1 BU3HAYUTH
THI HOT0 MOBEIHKY B Till UM 1HIIIN cuTyaii. YuM CHIBHIIIE Ta YH iHIIAa TOTpeOa 115 npalliBHUKA, THM O1IIbIIE CHT
cIpsMoBaHa Ha ii 3aJ0BoJeHHA. MOTHB — i€ Te, 10 BUKIMKAE MEBHI Jii JIOAWHM, 3HAXOIUTHCS «BCEPEIUHI»
JIOVHH, Ma€ «IEPCOHAJbHUM XapakTtep». MOTHB BU3Ha4ae, mo Tpeda 3poduTn i sk Oyae 3aiHCHEeHa IS JTis.
MoTuBY 3aBXK /11 [IEPeOYBAIOTH y B3a€MO3B'S3KY 3 IICHX OJIOTIYHUMU POLIECAMU 1 yTBOPIOKOTh CKIIAJHUN MEXaH13M
MOTHBalli. [HIIMM eTeMEHTOM MeXaHi3My MOTHBAIlii BUCTyIa€e CTUMYJ — I CBOTO POJY 30BHIIIHIA BIUIUB Ha
0coOuCTICTh, crpusic GopMyBaHHIO MOTHBIB. CTHMYJ aKTHBI3y€ TPYAOBY MISUIHHICTH MpAIlliBHUKA, CIIPUSE
i JBUIIEHHIO IPOAYKTHBHOCTI Ipalli, 3pOCTAaHHIO 3ap0OiTHOI IJIaTH; Ja€ MOXTUBICT PO3BUTKY CII€Iiali30 BaHO1
Kap'epu B OpraHi3aiiii, yCBiIOMJICHHS] 3HAYYIIOCTI BAKOHYBaHOI pOOOTH, ITiABUILIEHHS TBOPYOTrO XapakTepy mpari.

CtuMyJIOM € MparHeHHs NpaliBHUKA MPOCYHYTHCS 110 CTy>X00Bil ApaduHi, ioro yyacTh B ynpaBIiHHI
i IIPUEMCTBOM Ta IPUAHSTTSI pillieHb B opraxizaiiii [ 7]. ['0710BHOIO KaTeropiero B MeXaHi3Mi MOTHBAIlIT, HAa HAII
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ToTJIs1M1, € MoTpeda, sKa BUHHUKAE Yy TPALiBHUKIB, a TAKOXK fKa GpopMye MOTHB. 3a JOIOMOTOI0 CTUMYJIIB, SIKi
MPOTIOHY€E MIANPUEMCTBO, MPAIIBHUK BHKOHYE pPOOOTY, sika MPUBOJIUTH JO 3aJOBOJICHHS MOTPed abo x
HE3aJI0BOJICHHSL. Y TIepIIOMY BUIIAJIKY Y JIFOIUHHU 3’ SBJISETHCS HOBA MOTPE0a, Ky TAKOXK MOTPiOHO 3a10BOJILHUTH, a
BECh TPOIEC 3aJOBOJICHHS MOTPE0 MOYMHAETHCA 3HOBY. Y IPYroMy K BUNAAKy y JIOJUHU 3aJIUIIAETHCS
He3aJI0BOJICHA CITOYATKY MOTpeda, 10 TAKOK MPUBOIUTH 10 MOYATKY IIUKITY. 3 TOUKH 30PY MiAIPHEMCTBA, OJTHI€I0 3
HaWBaXJIMBIIIMX BUMOT CTOCOBHO OYJb SIKOrO WOTO MpalliBHUKA, € BUCOKA eeKTUBHICTh mpaly. IcHye Garato
PI3HOMAHITHHX METOMAIB, TEXHOJOTIH Ta I1HCTPYMEHTIB, fKi JO3BOJSIOTH MiABUIIUTU INPOSYKTUBHICTbH
(GYHKIIOHYBaHHA IEPCOHAIY. 3 OTJISAY Ha cepy BIUIMBY cep el HUX MOYKHA BUP13HUTH YHHHHKH:

— BHYTpIIIHI (TaKi SIK BU3HAHHS Y1 ITPECTIDK ) — XapaKTePU3yIOThCs JJOBrOTPHBAJIMM BIIJIMBOM Ha JIisTIbHICTh
TIPaIliBHUKIB;

— 30BHIIIHI (HampuWKiIaja 3apruiata, MiJABHIICHHS, Miclle B i€papxii) — XapaKTepH3YHOTbCS HIBHIKAM
BIUTMBOM Ha MOBEI1HKY MPAIliBHUKIB.

3 ornsany Ha GOpMy MOXKHA BUPI3HUTH:

— MaTepiallbHi CTUMYJIHM, Cepe]l SKHX: IUIaTiXHI 3Hapsaas MOTHBAliil (3apmuiara, mpemii, rpouoBi
BHHAropon), nozacginaHcoBi (MaTepiaibHI HAroponH, CIyk00Be oONajHAHHSA — JUISl TMPUKIAAy, KOMI'TOTEp,
Tesie)OH YH CI1yKOOBUIT aBTOMOOLIIB);

— HeMaTepiaJbHi CTUMYJIH (TIOISIKH, TIOX BAJIM, HAITPABJICHHS HA Ky PCH, MiCIIe JIJIsl HapKyBaHHS 1 T. 11.).

3 orIsAy Ha HAaNPSIMU BIUTUBY PO3Pi3HSIOTH:

— [MO3UTHUBHI YUHHUKY (HArOpO/I1) — 3MIIHIOIOTH 1 30epiraroT 0a)kaHy MOBEAIHKY;

— HeraTWBHI YMHHUKHY (TOKapaHHs ) — JiKBIIYIOTH 1 [TOTIEpeHKYIOTh HeOaXkaHy MOBEiHKY [2].

Oco0nuBe Miclie B CUCTEMI MOTHBALIi 3aliMae 3apo0iTHA IUTaTa, 1[0 BUHHUKAE 13 31HCHIOBAHUX 3 Ti
JIOTIOMOTOFO HACTYITHUX (PYHKITIH:

— JIOX1IHOT — 3ap00iTHA IJ1aTa € ICTOTHOIO CKJIAJI0BOO JIOXO/IIB ITPalliBHUKA,

— BUTPATHOI — I AIPUEMCTBO, IIPALEBNAIITOBYIOYH IIPALIBHUKA, IOKPUBAE BUTPATH HOTO IisIBHOCTI;

— CTUMYJIIOI0Y0{ — MOTHBYE IPalliBHUKA BU3HAYCHIMH OPTaHI3aIl€r0 OYIKyBaHHIMH.

Juis peanizanii Ha3zBaHUX (QYHKIIH KOKHOMY IiJIPUEMCTBY HEOOX1THO CTBOPUTH BiIIOBITHY CHCTEMY
BHUHAropo/i, AKOI0 BU3HAYAIOThCS:

— CKJIaJIOBi 3apOOITHOI ITATH;

— NpUHUUIHN HOPMYBAHHS OKPEMHX CKIIQIOBHX;

— hopmu 3apraTy;

— tapudikatopu i Tabxuii 3apruiaru [8].

3aranpHi BUuTpartu Ha nnepcoHai B 2017-2021 pokax 3HaUHO 3pOCIIH 32 paXYHOK BUTPAT HA OTLJIATY Hpaili.
BigpaxyBaHHS Ha COIalibHI 3aX0JM (PaKTUYHO HE 3MIHHJIKCH, 0 BKA3y€ HA 3aCTOCYBAHHS MiJIPUEMCTBAMHU
31e01IBIIOr0 eKOHOMIYHMX (hopM MoTHBalii. TakoX 11e MOKHA T ATBEP ANTH, IOTJISTHYBIIHN HA CEPEIHIO 3apO0iTHY
TUIaTy OJHOTO NpaIliBHUKA IPOTITOM OCTaHHIX IT’ITH pOKiB B Tabnui 1. He 3Baxkatoun Ha mocTifiHE i ABUIIEHHS
3apoOITHOI IUTATH Ta BUTPAT Ha MEpPCOHAl, peasibHe 30aradeHHs NpaliBHHUKIB HE BiIOYBaeTbCsA y 3B’A3Ky 3i
3HELIHEHHSIM HaIL[lOHAIBHOT BAJIFOTH.

Tabnnms 1
3apo0iTHA nMu1aTa MITATHUX NPALiBHUKIB Mo Y kpainiy 2017-2021 pp.
CepenHboMics4Ha 3apoO6iTHA IU1a TA IITATHUX OpaliBHUKIB y 2017-2021 pp.
Pik 2017 2018 2019 2020 2021
3apo0irHa miaTa, rpH 7104 8865 10497 11446 13543

Haiibinpi 3arajJpHUMHU MiIX0IaMU O YIPABIiHHS 3apO0ITHOIO TUIATOIO € MOCTYTIOBE CTBOPEHHS HOBOT
CHCTEMH BUHATOPOJ Ha 0a3i yxe icHyrouoi [1].

IcHye GaraTo eJeMEHTIB MOTHBAIHOTO XapakKTepy He MOB'I3aHUX 3 CHCTEMOIO 3apOOITHUX IUIAT i
BUHaropo. HUMu MoxyTh CIIy)KUTH TaKi MOTHBAIIii{HI aCIIEKTH OpraHi3aliifHOro XapakTepy, K poTauis pooortH, ii
PpO3MIMpPEeHHs YK 30aradeHHs, rpynoBi popmMu opratizauii ta iH. MOTHBY0OYHH BILTUB MO K€ 341 CHIOBATH Y4acTh
NepCoHaITy B yIpaBJiHHI (K OJIMH 3 €JIEMEHTIB IpaB i 000B’sI3KiB IepcoHay). Y 6araTb0X BHIAIKaX BILTUB MaIOTh
1 1HII1 HeopraHizaliiHi popmMu, K eTeMeHTH HeMaTepiaiabHoi MoTuBailii. Lle, st npukinamy, Mmoske OyTH po3MoOBa 3
KOy4eM (010 OLIHIOBaHHS YH 3ayBKEHb Pe3yJIbTaTiB po0oTH). He MeHIIMit MOTHBALIHU BILTHB Ma€ CTBOPCHHS
MaPTHEPCHKUX KOJIEKTHBIB, B SIKMX JIIKBIIyETHCSI 1€papXidHa 3aJIeKHICTh MDK KEPIBHUKOM Ta iHIIUMHU HOTO YJIeHAMU.
KepiBHuK, cTatouu ciiBHapTHEPOM, HE Ma€ paBa BTPy4aTUCS B [IPOLIEC pOOOTH IHIINX YJIEHIB, a TEpioguuHO ab0
1HKOJIH (B 3aJI€IKHOCTI BiJI CHTYalliT) BUKOHY€ BUKIIFOUHO (DYHKII1 30 BHIIIHBOI Npe3eHTallii kojektuBy. [IpamniBHUKU
MEPECTAIOTh OyTH 3aJIeXHUMH BiJl KepiBHUKA [5]. OkpiM (piHAHCOBMX MOTHBAIIHUX PECypCIB iICHYIOTh e i 1HII1
MaTepiajbHi CIIOCOOM BHHATOPOJM i MOTHBYBAHHS, IO SKHX HAJIEXaTh, JJIs MPUKIATY, HaJJAaHHS CIIYKOOBOTO
aBTOMOO1J151, MOOUITBHOTO TesiedoHy i T. 1. ICHye TakoX 11iJ1a TaMMa HeMaTepialbHUX PECypCiB 3 MOTUBYIOYHM
BILUTMBOM HA TIEPCOHA

3HauHUI MOTHBAIIHU# BILTUB ()OPMYETHCS TAKOXK ITOTPEOAMU HEMATEPIaIbHOTO XapaKTepy cepell SKUX i
3a/I0BOJICHHSI, OTPUMYBaHEe B Mpo1eci poOOTH, 1 yCBITOMIIEHHSI MOXKIIMBOTO YCIIiXY, 1 IIIHHICTH YYaCTi B IpOIECi
CHIJIBHOTO BUBEICHHSI IMiIIPHEMCTBA 3 KPHU3H, 1 Y4aCTh Y YOMYCh «HACIPAB/Ii BaXKJIHBOMY).
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BucHoBKHY 3 10cJ1i1KeH s i MepCNeKTUBH MOJATBIINX PO3BiAOK Y IIbOMY HANPAMi
Omxe, epeKTUBHO PO3poOIeHa CHCTEMa MOTHBALii MEpCcoHaNly, IO CKIAJAEThCSA 3 MaTepiasbHOI Ta
HeMaTepiaJbHOI CKIaJ0BHX, JO3BOJUTh IIABUIIMTH C(EKTUBHICTh IiSUTBHOCTI MIANPHEMCTBA Ta KOTO
KOHKYPEHTOCIPOMOXKHICTb.
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