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IDENTIFICATION OF THE MAIN DIRECTIONS OF ORGANIZATIONAL AND
ECONOMIC SUPPORT OF EDUCATIONAL SERVICES MANAGEMENT IN
UKRAINE

The article analyzes the main approaches to the interpretation of the concept of educational service, which consider it as:
purposeful activity of participants in the educational process; the process of transmitting certain information for assimilation, a set of
knowledge, skills, abilities and a certain amount of information, etc. It is established that the system of organization and management
of education at the regional and state level as a whole is a set of interrelated elements. educational programs and state educational
standards of different levels and orfentations, networks of educational institutions that implement them regardless of organizational
and legal forms, types and types, education management bodies and institutions and organizations subordinate to them. The problems
inherent in the management of the modern education system of Ukraine are revealed: the lack of clear requirements for managers;
uncertainty of the specific content of education management; negative consequences of the collapse of the previously existing
management system (violation of the material supply system, lack of control and forecast of quantitative and qualitative characteristics
of educational services). The specifics of educational services are determined, namely the combination of traditional characteristics
of services and the inseparable connection of educational services with the source of their provision; changes in the quality of service
when changing the level of staff; impossibility of preservation, intangible; active participation of the consumer in the process of
providing educational services. The future main directions of organizational and economic support of management of educational
services in Ukraine are determined: stimulation of effective demand for education through tax benefits; development of a control
system for ensuring state educational standards, etc.
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TKAJIEHKO HATAJIIA

Hamionanbhuii yHiBepcuTeT «UepHIriBchbka MmoJiTexHikay

IIEHTU®IKAIIIA OCHOBHUX HAMIPSIMIB OPTAHIZAIIIHHO-EKOHOMIYHOI'O
3ABE3NIEYEHHS YIIPABJIHHA OCBITHIMHU IIOCJIYTAMM B YKPAIHI

Y crarTi npoaHani3oBaHoO OCHOBHI MIAXo0an L0 TPaKTyBaHHS [MOHSATTS OCBITHROI MOCayry, siKi po3r/isgarots i 8K
LInecripsIMOBaHy JiS/IbHICTb yYaCHUKIB OCBITHBOIrO MpPoLECy; MPOLEC NepesaYi nesBHoi iHghopmalii /19 3aCBOEHHS], CYKYITHICTb 3HaHb,
VYMiHb, HABUYOK | TEBHOro 06Cary H@opmaLii i T.r1. BCTaHOBEHO, Lo CCTEMa OpraHi3alii Ta yrpas/liHHS OCBITOK0 Ha pErfoHaIbHOMy
73 AEDKABHOMY PIBHSIX B LI/IOMY SIB/ISSE COOOKO CYKYITHICTb B3AEMOITOBS3aHNX E€/IEMEHTIB. OCBITHIX POrpamM i AEDXKABHUX OCBITHIX
CTaHAaPTIB PI3HOIo PIBHS | CrIpSMOBAHOCTI, MEPEXI OCBITHIX YCTAHOB, IO PEasli3yioTh iX HE3ANIEXHO Bif OpraHi3auiviHO-rpaBoBux
@opm, TUriB | BUAIB, OPraHiB yrpassiHHSg OCBITOKO Ta IMABAOMYMX iM yCTaHOB | OpraHi3auiv. BusB/ieHo rpobriemMu, BiacTuBI
YIPaBIIIHHIO CyYaCHOI CUCTEMU OCBITU YKPAiHN. BIACYTHICTb YITKUX BUMOI, YO IPEASIB/ISIOTLCS A0 YIPAaB/IHLIB, HEBUHAYEHICTD
Crieyn@idHOro 3MICTy yrpas/iiHHS OCBITOI0,; HEraTuBHI HaCTik1 PO3Magy iCHyrYOI paHile CUCTEMH yrpas/IiHHA (TOPYLLIEHHST CUCTEMU
MaTePIasIbHOro oOCTavyarHs, BIACYTHICTE KOHTPO/IO | MPOrHO3y KifIbKiCHUX | SKICHUX XapaKTEPUCTHUK OCBITHIX MOCIYr). Bu3HayeHo
cneungiKy OCBITHLOI MOCYrH, @ Came MOEAHAHHS TPaANLIVIHUX XapaKTEPUCTUK MOCTYr [ HEPO3PUBHMA 3B'A30K OCBITHIX MOCTYr 3
LDKEPETIOM X HAAAHHS, 3MIHM SKOCTI IMOCYrv Mpu 3MIHI PIBHS MEPCOHAT; HEMOXIIBICTb 30EPEXEHHS, HEMATEDIA/IbHU XapaKTep,
GKTUBHA y4acTb CrIoXuBa4ya B IIPoUECi HafgaHHS OCBITHbOI MOCIyri. BU3HA4YeHO MavibyTHi OCHOBHI HArpsSMKU OpraMi3aLiviHo-
EKOHOMIYHOIro 386€3Me4YeHHs yrpas/iiHHS OCBITHIMA MOC/TYramu B YKpaiti: CTUMYJ/IIOBAHHS 1/1aTOCTPOMOXHOIO MOMNTY HA OCBITY YEpE3
104aTKOBI IMTifIbIM,; POIBUTOK CUCTEMU KOHTPOJTIO 336E3I1EYEHHS AEPIKABHNX OCBITHIX CTaHAAPTIB I T.11.

Kito40Bi 10Ba: OCBITHSA MIOCTYra, YrpaB/liHHS, CUCTEMA OCBITH, OpPraHi3aLiiHoO-EKOHOMIYHE 3a6€3MEYEHHS.

Problem statement

The educational level of the population is one of the most important characteristics of public education,
determining the level of development and investment attractiveness of the country. For the most part education
expenditures are one of the largest items of expenditure in state budgets. The system of organization and management
of education at the regional and state level as a whole is a set of interrelated elements: educational programs and state
educational standards of various levels and focus, a network of educational institutions implementing them, regardless
of their organizational and legal forms, types and types, educational authorities and institutions and organizations
subordinate to them.

Resent research and publications analysis

Many experts adhere to the point of view that an educational service is a purposeful activity characterized by the
interaction of participants in the educational process and aimed at meeting the educational needs of the individual [1].

In a number of publications, an educational service is considered as a process of transferring certain
information for assimilation, in order to obtain a certain result: a set of knowledge, skills, and a certain amount of
information that are used to meet the specific needs of a person and society in intellectual development and the
acquisition of professional skills [3].
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The main materials of research

Currently, a policy of reforming the education sector is being pursued, which affects the system of regional
and city educational institutions. This is a transition to 12-year secondary education, the likelihood of introducing a
unified standardized final exam, which will allow you to enter any higher educational institution without entrance
exams if the required number of points is scored. These changes are ambiguously perceived in society, but they
continue the tendency for Ukraine to enter the world education practice. The possibilities of choosing alternative forms
of education (lyceums, gymnasiums, colleges, specialized classes, etc.) are expanding.

Parallel to the system of free education, paid education is developing at all levels - from kindergartens to
universities. This process has a number of negative aspects: free education is becoming less accessible, its quality is
declining, and the process of its commercialization is growing, which increases the inequality of citizens.

Since the reform in the field of education has led to a change in the previous uniform system of educational
institutions, there is a differentiation of the content of education with its multi-level teaching. The old forms of
education management are losing their effectiveness, and new ones are being created. As a result, there are problems
of bureaucratization of management: lack of clear requirements for managers; uncertainty of the specific content of
education management; negative consequences of the collapse of the previously existing management system
(violation of the material supply system, lack of control and forecast of quantitative and qualitative characteristics of
educational services).

In the context of an increase in the share of paid education, in particular in the higher education system of
Ukraine, the study of the provision of educational services as a subject of purchase and sale is of particular interest.
The main activity of the university is the provision of educational services. Educational services are created in the
process of scientific and pedagogical work, which, in turn, is a kind of scientific work. The result of scientific and
pedagogical work can be called an educational product. An educational product is a part of an intellectual product
adapted to the corresponding segment of educational services. [2].

Some authors consider an educational service as an activity of an educational institution aimed at developing
a person's intellectual abilities, the formation of professional qualities that are realized in the future in the process of
labor activity.

However, it must be borne in mind that not only a higher educational institution is involved in the formation
of professionally significant knowledge, skills and abilities that are used by employers in the labor market. Self-
education during the period of study at the university, parallel education in various courses, the influence of the family,
the environment, etc. brings the knowledge, skills and abilities to graduates, which are then in demand by the labor
market. In addition, professional qualities cannot be considered in isolation from other personality characteristics,
which are also significant both in employment and during professional activity. Therefore, on the labor market, a
university is not a producer of graduates, but of educational programs in the form in which they are mastered by its
graduates. As a result of mastering these educational programs, graduates acquired the knowledge, skills and abilities
necessary for the labor market.

But educational services are specific. Their specificity is manifested in the combination of traditional
characteristics of services (intangibility, inseparability from the source, inconstancy of quality, non-persistence) and
their inherent features. Educational services are characterized by a low degree of tangibility. A consumer of
educational services, having applied to a university, cannot know in advance the result of their education. He can only
indirectly judge the quality of the service based on his own past experience, guided by the opinion of other consumers,
with the help of advertising messages.

The second traditional characteristic of services is manifested through the inextricable connection of
educational services from the source: an educational service does not exist separately from the university and its
teaching staff.

The quality of educational services changes due to changes in the qualifications of personnel, material and
technical base and other elements inherent in the educational process. In addition, any replacement of a teacher can
change the outcome of the provision of educational services, as well as the demand. One and the same teacher can
conduct classes in different ways, depending on his mental and physical condition.

The lack of preservation of educational services is due to the fact that a person tends to forget the information
received in the learning process, and knowledge tends to become outdated.

A characteristic feature of educational services is that they are immaterial, that is, they cannot accumulate.
A person, consuming educational services, accumulates knowledge, teachings, skills, but this is the result of the work
of the human brain and intellect, and not these actions themselves. For example, by consuming services in the field of
vocational education, a person can accumulate certain knowledge, abilities, skills, develop their intellectual
capabilities. But there is a subtlety here: in this case, it is not the services themselves that accumulate, not the actions
for the formation of vocational education, but the results of these actions.

A specific feature of educational services is their assessment throughout the entire period of study (sessions,
certification).

The decision to purchase (acquire) an educational service can be made not so much by a potential consumer
as by his parents or older persons. As a rule, in the acquisition of secondary (complete) general, primary vocational,
secondary vocational, higher education, the decision is made by the parents. And at the level of additional and
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postgraduate education, such a decision is made by the consumer himself, and even then not always.

A striking specific feature of the educational service is the active participation of the consumer in the process
of providing educational services. Without his active intellectual participation, the process loses its meaning.

Another specific feature of educational services is that the consumer, paying (not paying) for the received
educational service, expects in the future from this service the possibility of earning income (in the form of wages).

Educational services are complemented by related services (hostel, medical services, sports centers, food
factory, etc.), which accompany and ennoble the learning process, solve everyday and cultural needs of consumers,
giving these additional value to the university.

A feature of educational services is the satisfaction of the spiritual and intellectual needs of the individual
and society, i.e. social need for education.

An extremely important feature of educational services in the field of vocational education is the mandatory
state control of the quality of their production (consumption). The control is due to the fact that a graduate who has
passed state certification is issued a diploma of the established form in a certain specialty with the assignment of
qualifications.

The peculiarities of educational services can also be attributed to the fact that universities operate
simultaneously on two interrelated markets - the educational services market and the labor market.

Thus, taking into account the specific features and characteristics of educational services, the following
definition can be given: an educational service is a complex process aimed at transferring knowledge, skills and
abilities of a general educational, professional nature to the consumer, in order to meet and develop personal, group
and social needs.

Conclusions

Taking into account all of the above, the main areas of organizational and economic support for the
management of educational services in Ukraine should be:

1. Stimulating effective demand for education through tax incentives, mainly for enterprises that decide to
order specialists, as well as educational loans and insurance, which will determine the current needs for vocational
and general education. The share of direct orders (contracts) in this case can grow, while the freedom of choice by
students and their families, both educational institutions and forms of education, is realized. This choice will be
supported by a per-student regulatory funding mechanism.

2. Changing the principles of determining the state and regional order for educational services and the
formation of state educational standards.

3. Supplementing the budgetary financing of educational institutions with funds received from the effective
management of the property transferred to them. This requires the expansion of the economic independence of
educational institutions and the formation of an effective system of guardianship, public and administrative control
over the effectiveness of economic decisions made by the administrations of educational institutions.

4. Gradual equalization of all educational institutions that have passed state attestation and received state
accreditation in obtaining a state or municipal order for education on a competitive basis. This requires the
development of a control system for ensuring state educational standards, the quality of knowledge of pupils and
students.
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