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OPTAHI3AIITHO-EKOHOMIYHIOCHOBH Y IOCKOHAJIEHHA
OPT'AHIBAIITHUX CTPYKTYPT BIBHEC — OPTAHI3AIIIA

Y crarri po3risHyTi XapakTepUCTuku GI3HEC - OpraHi3aLii K O6'€KTIB [IarHOCTUYHOIO E€KOHOMIYHOIO Ta OpraHi3aLiviHoro
aHasnizy, Micye Ta posib EKOHOMIYHOIO Ta OPIraHi3aLiiHoro aHasisy SIK OCHOBM KEPOBAHOIO pPO3BUTKY OI3HEC — OpraHi3aui,
HEOOXIAHICTD  MOEAHAHHS] T3 OpPraHi3aLiiHe 336E3IMEYEHHS [POBEEHHS OPraHi3aLiiHoro Ta EKOHOMIYHOIO aHasizy, BapliaHTi
TDAKTYBAHHS Pe3y/ibTatiB AOC/MKEHHS K MOX/MBOCTEN AOCAMHEHHS CUHEDIVIHOIO e@eKTy B Mpoueci po3pobku CTpateriyi CTasioro
PO3BUTKY B YMOBaXx MaraeMIi.
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ORGANIZATIONAL AND ECONOMIC FUNDAMENTALS OF IMPROVEMENT OF
ORGANIZATIONAL STRUCTURES OF BUSINESS ORGANIZATIONS

The article considers the need of transformations in the management systems of business organizations in modern
conditions, which can be described as crisis - forming, as they are formed under the influence of a pandemic. The dynamic
environment requires changes in the operation of business organizations due to different changes not only in demand in certain
sectors of the economy and social groups (based on declining incomes), but also the impact of inflation in general, energy
dependence on foreign sources and individuals, environmental factors, etc. To overcome the crisis, the operation of business
organizations that need to change must be managed for their next usage in influencing on certain business elements. This means
that the management system of a business organization must be adapted to changing conditions. The most inertial element of the
management system of a business organization is the organizational structure of management (OSM). Management systems of
business organizations, and especially their OSM, in most Ukrainian organizations do not correspond to their needs. Organizations
that were established 30 or more years ago (in Soviet times) have, as a rule, management systems that are more or less
correspond to the conditions of a stable environment of the USSR. Newly created business organizations, as research shows, form
management systems without taking into consideration the modern theory of organizational development and organizational design
practice (which is confirmed by the experience and efficiency of successful enterprises). Detailed analysis and diagnosis of the
business organizations should be a prerequisite for their effective transformations. In the activities of Ukrainian business
organizations we can observe more or less developed financial analysis based on standardized financial statements. However, it's
still hard to determine the real state of business organizations, because there was a loss of vital areas of economic analysis (use of
fixed assets, stocks of various types, economic evaluation of resource markets, pricing options under the influence of individual
factors, costs of core and ancillary activities, etc.). There is almost no organizational analysis (OA) and diagnostics as a basis for
improving the management system as a whole and OSM as an integral part of it. It is known that the management system is a tool
of controlled economic operation. The composition of the management system requires a combination of economic and
organizational analysis: the managed system focuses on the evaluation of results on economic analysis, and the manager - on
organizational analysis. To determine the synergistic effects of the system, it is necessary to combine these two components, which
will serve as a basis for developing strategies for sustainable development of business organizations.

Key words: business organization, economic analysis, organizational analysis, diagnostic analysis, managed development,
synergy effect

I[ocTaHoBKA MP06.IeMH Y 3aralIbHOMY BUTJISAAI
Ta 1i 3B’ A30K i3 Ba’KJIMBMMH HAYKOBHMH YH IPAKTHYHAMH 3aBIAHHSIMHA

CydacHa Teopisi Ta MpakTHKa MEHEPKMEHTY KOHCTATY€, 1110 KoKHa Oi3Hec — oprawnizanis (BO) siBnsie
c00010 «BIIKPUTY», MaTePlaTbHO-PESUOBHHHY Ta COLIIaIbHO-CKOHOMIYHY CHCTEMY, IO 3MIHIOETHCS, PO3BUBAETHCS TA
peopraHi3y€eThesl B IMHAMIYHOMY CEpPEeJIOBUIL, TOMY MUHYJI1 3400yTKH HE PATYIOTH Bijg 3arpo3.[3] OcobnuBocTi
nismeHOCTI BO ocTaHHIMEM poKaMu CIpUYMHEH] BIUIMBOM HaHJEMIi, sika 3MIHIJIa HapaMeTPH MOIHUTY B OKPEMHX
rajy3sx eKOHOMIKH Ta COI[iaJbHUX IpyIax HaceleHHs (Ha OCHOBI 3MEHIIEHHS A0XO/IB HACEIEHHS ), MOCIIINIA
1HDIAmIHHI TIpOIeCH, TIPU3BEIa 10 CKOPOYCHHS BHPOOHUWITBA Ta HAJAHHS MUJIOT HU3KHU MOCIYT, O 3aKPUTTI
OKpEMHUX ITiATPHEMCTB Ta OpTaHizamiid Too. JJist moaonanHs KpU30BUX SIBUI AisTbHICTD O13HEC — OpraHizalii, sKa
noTpedye 3MiH, Mae Oy TH KEPOBAHOIO JUIsI CBIIOMOrO BILTUBY Ha OKpeMi eieMenTH Oi3Hecy . Lle 1ie pa3 miakpecitoe
HEOOXIiTHICTh YI0CKOHAJICHHS CHCTEM YIIPaBIiHHS KOKHOI0 BO.

Jiist oOrpyHTOBaHUX MEPETBOPEHb HEOOXIIHO MOCTIMHO 3/11IHCHIOBATH aHAali3 Ta OI[IHKY yCiX CKJIAJJOBUX
CHCTEM YIIPaBJIiHHS, 2 0COOJMBO — HAWO1IBII IHEPIIIHY CKIIaIOBY — OpTraHi3aliiHi cTpykTypu ynpasmiaas (OCY).
Pe3ynbTaTi Takoro aHami3y Ta OIIHIOBAHHS JO3BOJISIOTh BCTAHOBUTU HAIPSMHU Ta MAaclITa® 3MiH, MPUIMATH
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0OTrpyHTOBaHI OpraHi3aliifHi pille HHs 100 CUCTEMH YIIPABIiHHS B IIIIIOMY, OKPEMHUX ITi IPO3/1iiB, 3/[IHCHIOBATH 1X
y IJIAHOBOMY PE&XHMI, yHUKATH PU3UKH TOILO.

AHaJni3 nocimKeHb Ta myoJrikanii
B Vkpaini Baromuii BHECOK y JOCHIKCHHS TCOPETHYHHUX Ta MPAKTUYHHUX ACTICKTIB MPOCKTYyBaHHS Ta
aHanizy OCY B ymoBax HeBu3HaueHocTi 3poowmn I.B. Konnrosa, I'.B. Hazaposa, I'.B. Ocoscbka, I'.M. Tapacmwok,
B.B. lllopoxos, 3.€. llepmHuboBa, O.B. lllepOuna Ta iHmi. JocmimkeHHs BITYM3HAHUX (DaXiBIiB € PO3SBUTKOM
MiAXO0iB TAKKX 3aKOpAOHHUX BueHUX sk P. [ladT, 1. Ipykep, b. Munsnep, 1. Moppic, B. Panonopr, /1. Xeii Ta iH.
VY poboTax mux aBTOPiB PO3MIIAAAIOTECS TCOPESTUYHI 3acaj iy Ta MPAKTHIHI PEKOMEH/IAI i1 MO0 J1aTHOCTHKH Ta
aHaJTI3y CUCTEM YTIPaBIIiHHS MiAMPUEMCTBAMH, YCTAHOBAMH Ta OPTaHi3aIlisIMU Pi3HOTO TUITY.
OpHak, mpo0OeMaTHKa aHaIi3y Ta Ip oeKTyBaHHs cucTeM yrpapiinHsa Ta OCY sk HeBil’ €MHOT iX YaCTHHH
Mae I1e 0araTo qUCKyCIHHHX Ta HEBUPIIICHUX UTaHb SIK Y BU3HAYEHHI 3aTaIBHOTO IMTiIXO0Y 0 aHaTi3y, OLliHKH Ta
npoekryBanHs OCY, 0a30BaHOr0 Ha MOEJHAHHI €KOHOMIYHOIO Ta OPraHi3aliiHOro aHajily, Tak i po3poOKu
KOHKPETHHUX METOIMYHUX PillleHb. AKTYaJIBHICTh I0CIIIIPKEHHS I ITBEPHKYETHCA ITIE ¥ THM, 1110 3apa3 icHye 6arato
PO3pI3HEHHX, CUCTEMHO HE TOB’S3aHMX METOMAMK, SIKi BiZIOOPaXKar0Th TaKy MO3HIIIIO, O NOTPIOHO MOIINATH
«TPOLIECHUI» Ta KCTPYKTYPHHUII» MiAX0IH 10 MOOYI0BH cucTeM yrpapminas bO.

®opmyTI0BaHHS Lijei cTaTTi
MerToto cTaTTi € cUCTEMAaTH3allis Ta MOTIUOJIEHHS TEOPETHYHUX Ta IPAKTHYHUX 3HaHb Y apHUHI aHAJIi3Yy,
OLIIHKH, A1aTHOCTHKHU Ta poekTyBaHHsS OCY Ha OCHOBI MOEAHAHHS €KOHOMIYHOTO Ta OpTaHi3aliiHOro aHaJi3y 1
JOCSTHEHHS CHHEPTi] cTpaTerii cTajaoro po3BUTKy y 6i3Hec — oprasizanisx. (bO)

Buxaan ocHoBHOro Mmatepianty

[onsTTST «CcucTeMa yMpaBIiHHA» Ma€ dYHCIeHHI Bu3HadeHHs. CucTeMa ympaBiiHHA Mae OyTH
IHCTPYMEHTOM e(eKTUBHOrO PYyHKIIOHYBaHHA Ta po3BUTKY bO. /115t onricy Hamoi mo3uiii BiJHOCHO MicCIIs Ta pOJTi
OCY 3p0o0uMO jesIKi 3ayBaXKEHHSI:

1.Ilix cucTeMor0 ynpaBliHHA MU PO3YMIEMO MHOXXHMHY JHHAMIYHHX Ta CTPYKTYpHHUX €JIEMEHTIB, IO
CKJIAJIAI0Th €IHICTh KEPYIOUOi Ta KEPOBAaHOI MiJICUCTEM, IX 3B’SI3KIB Ta B3a€MOJiH MiXK COOOIO Ta 30BHILIHIM
CepeIOBUINEM, SIKi MafOTh ITPUTAMaHHY Iill CHCTEMI [T CHICTB, IKICHY BU3HAYEHICTh Ta LiJIeCIPsIMOBAHICTB [ 5].

2. [pouec ynpasiiHHS 3MICTOBHO 3aJISKUTh BiJl 00paHUX METO/IIB Ta IHCTPYMEHTIB yrpaBiiHHs (1X BUOIp
BH3HAuUa€e 3MICT Ta OOCSATM YNPaBIIHCHKOT IisSUIBHOCTI), SIKI MalOTh BIAMOBIJATH IHTEpEcaM KEPOBAHOCTI
¢yHKIiOHyBaHHA Ta po3BUTKY BO nesHoro tuity. Ile BaxJinBo B yMOBax JimkuTarmsalii. [ 5]

3. OnHi€r0 3 0CHOBHUX XapaKTEPUCTUK € CTPYKTYpa CUCTEMHU — CYKYITHICTh €JI€MEHTIB CHCTEMH Ta 3B’ SI3KiB
ik HUMH. J{71s1 BO 1151 03HaKa Mae Bupa3 B oprasizamiiHux ctpykrypax ynpasiinas (OCY). OCY — tumyacoBuii
po3noinnpaB, 000B’I3KiB Ta BiAMOBIAATFHOCTI 3 BAKOHAHHS IEBHUX KOMIUICKCIB pOOIT (3araJbHUX QyHKIIH Ta
OizHec - (QyHKIIM ynpaBniHHS), 3aKpiIUIEHUH Y BHYTpIIIHIX HOPMAaTUBHUX JOKyMeHTaX. [Iponec ynpaBiiHHs
3yMOBJIIO€ 3MicTOBHI Ta yacoBi napamerpu OCY BO (neBnoro tuity). OCY migTpuMy€e HOpMaJIbHUI Ta € heKTHBHUNA
MpoIeC YIpaBIiHHA y IIEBHOMY Iiepioai pyHKuionyBanHs BO.

4. Crparerii po3Butky BO 3MiHIOIOTH TPOIECH] Ta, HOXiJHI Bii HUX. - CTPYKTYPHI XapaKTepPUCTUKU
cuctemu ynpasiiaas bO. [7]

5. Tinbku 32 yMOB CBiJIOMOi TIOOY/IOBH Ta CBOEYACHOTO Neperisiny (y0CKOHAJICHHS) CUCTEMU YIIPaBIHHS ,
a ocobmBo — OCY, MOKHa TOCSTTH OYiKyBaHUX PE3yJIbTaTiB.

Cuctemn ymnpapiiHHS Oi3Hec — opraHizamisiMu, a ocobsmnBo — ix OCY, y OUIBIIOCTI YKpaiHCHKUX
oprasi3arliii He BiIMOBINAIOTH IX MOTOYHUM MOTpeOaM: opraHizailii, o Oy ctBopeni 30 Ta Oiyible pOKiB TOMY,
TOOTO «3a paJITHCHKUX YaciB» MalOTh, SIK IPaBHUJI0, CACTEMH YTIPABIIHHS, SIKi O1JTbII — MEHII BiZIIOB11aJIM yMOBaM
crabinpHoOro cepenosuina Y PCP i1 3apa3 e Bxke 3actapiiuMu; a HOBOCTBOPEHI Oi3HeC — opraHizallii, ik TOKa3yoTh
JOCITI/IKEHHS, JOPMYIOTh CUCTEMH YTIpaBIiHHs 0€3 ypaxyBaHHS Cy4acHOI Teopii opraHizamiifHOTO pO3BHUTKY Ta
MPAKTUKH OpTaHi3aliiHOTO TPOCKTyBaHHS (sKa WiATBEpIPKEHA MJOCBINOM Ta e(QEKTUBHICTIO YCHIIIHUX
mignpuemcts). BO, ki MU BiHECIH 10 MEPIIOTo, TaK i JPYroro TUIY MaloTh CIUJIBHY PHCY - IPH MO0YIOBI
CUCTEMH YIPaBIiHHA KepiBHUITBO BO He KOpHUTYE AUCIIPOMOPIIT MPOIeCy Ta CTPYKTYPH yIPaBIiHHS MPH 3MiHi
yMOB (hyHKIi0HyBaHHsI. OCHOBHHMH IPUYHHAMH JUCTIPOIIOPLIHA CTPYKTYPH Ta IPOIIeCy YIPABITIHHS €: TOPYLICHHS
YUHHOTO 3aKOHOJIAaBCTBA, IO peryiitoe aisuibHicTh BO pizHoro Tumy [1,2]; «3actapinicte OCY (BHO)», sxi
30pieHTOBaHI B cepenuny bO, moBiNbHI 3MiHM Y TisUTEHOCTI (PiHAHCOBO — EKOHOMIUHUX CIYXK0, 30pIEHTOBaHUX Ha
PMHKOBI, KOMEPI[iliHI BiJIHOCUHHM; BiJICYTHICTh CIIY>KO YIIpaBIiHHS OpPraHi3allifHUMH 3MiHAMH, BKIHOYAIOYH
MiJICUCTEMH OPraHi3alliiHOrO ayJuTy Ta MPOEKTYBaHHs; HEJOCKOHAJe iHpopMaliliHe 3a0e3neyeHHs npoiecy
YOpPAaBIiHHSA, MOBUIbHE BIPOBAJDKEHHS 1H(GOpPMAamiHHUX TEXHOJOTIH, IO HE CHpHsA€ YHUKHEHHS HAsBHOTO
JyOtoBaHHs QYHKIIIH; Opak CydacHUX KOMIIETEHIIIH y cepi ynpasiii HHsI TOIIIO.

lNonosue npuznauenHss BO — BUpOOIATH IPOIYKTH IEBHOTO THITY : TOBApPH, ITOCIYTH, iHpOpMaLito, HOBI
3HAaHHS — K OKPEMO, TaK 1 y NEBHOMY CIiBBiHOMIEHHI. [liinpueMHUIILKUI XapakTep i€l AisIbHOCTI BUMArae
peryJIsIpHOTO aHaji3y, SKii Jae 3MOory BU3HauuTH cTaH BO, HOro MO3WTHBHI Ta HeraTHBHI mapametpu. Mu
BBa)XaeEMO HEOOXIJHHUM NPOBEIEHHS eKOHOMIYHOTO Ta opranizamniiiHoro anaiizy (EOA) y BO sk HeBin eMHHX
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ckiazoBux ayauty AisuibHocTi BO. Ile € akryanmpHMM W JUIsl iHTETpOBaHHMX B TOMYy abo iHIIOMY BapiaHTi
CTPYKTYp. [6]

Jlo 3araJlbHOEKOHOMIYHMX IIOKa3HHMKIB, IO MOXYThb OyTH 3aCTOCOBaHI y TaKOMy ayAMTi
(BUKOPHCTOBYIOTHCS AJ1s1 BU3HAUCHHsI 3arajibHOro ctany bO — TeHaeHii 3pocTaHHs a00 CKOPOYEHHS ), BIAHOCATHCS:
TEMITH POCTY BI/Ip06J'I€H01 MPOAYKIIl, BI/Ip06HI/IHTBO HpO)IyKII]l Ha | TpH. BUTpAT, peHTA0CIbHICTh MPOIYKIIii,
IHBECTHIII/ Ta 1HIII BUAM PeHTaOCIBHOCTI, BI/IHOCHA EKOHOMIST: ) OCHOBHUX BUPOOHUYHUX (POH/IB, 0) HOPMOBaHHUX
00IroBHX KOIITIB, B) MaTepialbHUX BUTPAT, T') (OHTY OILTATH Mpalli; TEMIIH POCTY MPOIyKTUBHOCTI Mpali, 4acTKa
NPUPOCTY BUPOOJICHOT (BUITYIIEHOT) MPOIYKIIiT, SKOHOMIs )KHMBO] ITpalli, MaTepialbHi BUTpaTH Ha | TpH. BUpOoOIeHOT
TIPOJTYKIIii; BUTPATH HAWBAXJIMBIIINX MaTepiaJIbHAX PECypcCiB y HaTypalbHOMY BHpasi Ha | TpH. BUpoOiIeHOi
NpOYKIIii To11o. Po3paxyHOK TakuX MOKa3HUKIB 103BOJIsE BU3HAUMTH cTaH bO Ta Hejoutiku y ii pyHKIIIOHYyBaHHI.

JociiKkeHHsT BAXKIIMBHX KiJIbKicHUX XapakTepucTuk OCY, mo miamnsraiots OA KracudikyloTh HACTYTHUM
YUHOM: KUJIBKICTB JJAHOK Ta PiBHIB YIIPaBJiHHS, JA€JIETYBaHHS IOBHOBAX €Hb, PiBEHb IIEHTpai3allii Too. HatomicTs
SIKICHUMH XapaKTepPUCTUKAMH CTPYKTYPH YIIPaBJIiHHSA € 11 Ha/I1iHICTh Ta OPTaHi30 BAHICTh, NIBUAKICTh MPUHHSATTS
pimens Tommo. Ilix yac mpoBeaeHH aHai3y OpraHi3amiiHOi CTPYKTYpH iCHY€ moTpeda BUMipIOBaHHS OKPEMHUX
KUTbKICHHUX YH SIKICHMX MOKAa3HUKIB, TPOTE NEBHI OpraHi3aiiliHi XapaKTepUCTHKH JIEkKAaTh B OCHOBI KPUTEPIIB OLIIHKH
panioHaNIbHOCTI opraHi3aniiHoi cTpykTypu B misiomy [4]. EkoHOMiKO — opraHizaniiinuii ananiz (EOA) moxe
MPOBOJAUTUCS Y TAKOMY MOPSAKY: [5]

v JlocnipkeHHs BITYUN3HAHOTO Ta CBITOBOIO JIOCBiy aHami3y Ta nepenpoexryBanHs OCY

v HocnimxkenHs opranizaniiiaux gedekriB y BO, moB’s3aHuX 3 €KOHOMIKO — Oprasi3aliiHOO
JisUTBHICTIO, HA OCHOBI BUSIBY IPUYHH KOJIMBaHb CKOHOMIYHUX Ta OpTraHi3alliifHUX MOKa3HUKIB 3a 3 -5 pOKiB.

v BusB «By3bKHMX Miclb» IO OKpeMHX (YHKLiOHaJIbHUX cdepax AisnpHOcTi BO Ta B iHmMX
00’ €eKTax, 1O € JPKEepeJIaMu OpTaHi3ali HHuX 1e(eKTiB.

v BusiB «By3bKHX Micllb» TI0 OKpeMux oOpanmx 00 ’ekrax EOA y pisuibHOCTI BO.

v JocnimpkeHHsT TEXHOJIOTIH YIPaBIiHHS O (PYHKIISX, IO € «BY3bKHMH MiCISIMI», BKITIOYA FOUH:

SIKICHI XapaKTepUCTUKH HAsSBHOT Ta HE0OXiTHOI iH(popMarii (MOBHOTA, JOCTYIHICTb, IOCTOBIPHICTH T4 CBOEYACHICTD)
1o okpeMux oOpanux 00’ extax EOA; KiIbKICHI XapaKTepUCTHKH HASBHUX Ta HEOOXiHUX 1HPOpMAIIHHUX TOTOKIB
y BO; xapaxktepucTuku CTymeHs pO3NOJiNy mpami (BEpTHKaIbHUM, TOPH30HTAIBHWH, (yHKIIOHAIBHHMH,
kBanidikaniiiauil) y cuctemi ynpasiiHasg bO; XxapakTepucTHKH B3a€EMOBIUIMBY Ta 1H(GOPMAIIHOT CKIaIHOCTI
obpanux 06’extiB EOA; xapakTeprcTrKy iHPOpMAIITHOr0 HaBaHTaKCHHS HA CHCTEMY YTIPaBIIiHHSA B LIJIOMY Ta MO
OKPEeMHUX I[IISIX.

v JlocniokeHHsT 1HTepeciB CTeHKXOoiepiB, siki OepyTh y4acTh Yy BHPIIICHHI OKpEeMHUX 3ajad
ynpasiinasay bO.

4 Amnani3 HassBHUX (TIOTPiOHMX) pecypciB 1 nposeneHHs EOA Ta iHmux 3anau ynpasiinss BO.

v AmHai3 cTyneHs BiIIOBIJHOCTI CUCTEMH YIIPABJIiHHS JIsl BAKOHAHHS 1IiJIel (3a/1a4) Ta cTpaTerii
BHU3HAYCHUX Y IOTIepeHi Nepioau Ta/abo aHai3 HITBOBUX ITiAcHcTeM ynpasminHs bO.

v [MpoBenennss EOA ¢ynkiionansHux miacucreM bO, mo € «BYy3bKMMH MICISIMH» CHCTEMH
ynpasiniaasa BO, BKiIi04atoun: BiAMOBITHOCTI 3MICTY OpraHi3aliiHuX JOKYMEH TiB JaKTHIHOMY BUKOHAHHIO pOOIT y
po3pisi ¢pyskuiid; EOA nocratHOCTI pecypciB aiist BAKOHaHHS (QyHKIIT, iX po3MoALTY Ta BAKOPHUCTAHHS.

[MpuiinsaTTs pimeHs 3a pesyapraramu EOA, BKII0Yaoun: aHasi3 notped y HoBUX iHpopmMani iHuX
TEXHOJIOTISAX ISl BUPIMIEHHS 3aBJIaHb CTPATETiYHOTO CTAJIOTO PO3BHUTKY; BHSAB MOTPeO y HOBUX OpraHi3amiiHuX
PILIEHHSX Il pO3B’si3aHHS Po0JIeM (B TOMY YHCII ¥ 32 OKpeM UMU (YHKILISIMH), CTBOPEHHS LIJIbOBUX IT1JICUCTEM
3TiJTHO BU3HAaUEHHX I1isel Ta ctpareriid bO. CTBopeHHS cucTemy, sika O Ha mocTilHI ocHOBI 3aiimaiacst EOA.

4 Po3paxyHOK BapTOCTI CTBOPCHHS Ta BIPOBAKCHHS BIAMOBITHAX OpPTaHI3allifHAX METOIB,
Tpancdopmarii cuctem yrpapniass (Bkirouatoun OCY) BO. BusHaueHHsS MOKIMBOCTEN JOCSITHEHHS] CHHEPTriHHUX
e(eKTiB (B TOMY YHCIIi MYJIBTHILTIKATUBHOTO T4 €MEPIKEHTHOTO €()EKTIB).

v BusnaueHHs eKOHOMIYHOT TOTOYHOI Ta 04Ky BaHOI (CTpaTeriyHoi) epeKTUBHOCTI pO3pOOIeHUX
oprasizaliifHo — TeXHIYHHIX 3aX0/iB 3 aHAJTI3Y Ta MEPETPOEKTYBaHHs cucTeMH ynpasiiHHs BO.

[posenenns EOA 103B0siuTh 310paty iHPOPMALIIO JIst IPUHAHSTTS PillieHb 1070 Y 1ockoHalenHs OCY
BO y noTouHiii Ta cTpaTeriyHiil epCcrneKTHBi, alaHCyBaHHS KEPYIOUOl Ta KEPOBAHOT ITi ICUCTEM, 3aKJIACTH O CHOBHU
Ui cTajoro po3Butky BO y nuHaMidyHOMY cepemoBuILi Ha OCHOBI ()OpMyBaHHsS NpOrpaMu OpraHizaliiiHOTo
po3BHUTKY.[7]

BucHOBKHY i nepcneKTHBY NOJAJBIINX A0CTiIKEHb Y TaHOMY HANIPAMKY
Heo0xi1HO NpoBOMTH IO AAJIBILI TOCITIIKEHHS 3 METOIO pO3POOKH METOAMYHUX pekoMmeHaanin nis EOA
3aJIeKHO B ocodnuBoctei BO (nepii 3a Bce — opranizaiiiiHo — npaBoBa (hopma, ray3eBa HaJeKHICTb, pO3MipH,)
Ta i1 oToueHHs; JocaiKyBaru mapamerpu bO y mtani ix notpedu y popmysanns migcucrem EOA neBHoro tuny;
0oOrpyHTOBYBaTH BHOIp METOiB (POPMYBaHHS CTPATETIi CTANIOTO PO3BUTKY 3 ypaxyBaHHsM pe3ynbTatiB EOA Ta
JIOCSITHEHHS CHHEPTIHHOTO eekTy;
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