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XMeNnpHUIBKUH HalliOHATBHU YHIBEpCUTET

MOJAEJIOBAHHA BIBHEC-ITPOLHECIB JJIA YIOCKOHAJIEHHA CUCTEMUA
YHPABJIIHHA HIANTPUEMCTBOM

Crarrs  MICTUTE  PE3YJ/IbTaTH  AOCTKEHb 040 AOUIIbHOCTI  MOAEMOBaHHS  Bi3Hec-ripoyecis. Cama rpouyegypa
MOJEIOBaHHS HEOOXIAHA A1 BU3HAYEHHS DIBHS €QEKTUBHOCTI KOXHOIMO Gi3HEC-MPOLECY, BUSBIEHHS AY6/I00YnX Onepayiv,
YITKOro PO3YMiHHSI POsIE KOXHOMO y4YacHuKa T1a B/ACHUKA IPOLECy. BI3HEC-POLECcH MOXHE yMOBHO MOJIUTH Ha BUPOBHUYI Ta
YrpaB/IiHCbKi. OXOI/IEHHS CUCTEMOIO SIKOCTI MIAMNPUEMCTBA BCIX HarpaMiB [is/IbHOCTI NEPEABAYAE MOAE/IIOBAHHS Ta aHa/li3 KOXHOIMo
GI3HEC-NpoLIecy Ha BCIX €Tanax XWUTTEBOrO UMKIY [MANPUEMCTBA. HasBHICTE PIBHOMAHITHUX IHEGOPMALIVIHUX CUCTEM /1S
MOZAESIOBAHHS, OMTUMIBaLIi Ta y4acTi B yripas/iiHHI MigrnpUEMCTBOM IONIErLLYE POOOTY aHa/liTVKIB, a/1€ BUMArac BU3HAYEHHS EAUHUX
7IPaBuJ1 Ta YiTKOro BiAA3EDKA/IEHHS [HDOPMALIIVIHMX [TOTOKIB Py MOAE/IIOBAHHI, . Pe3ysibTaTamu MOAEIOBAHHS € YiTKa BI3yasi3aljis,
onuc ripoyecy. oKyMeHTaLis MICTUTE OCTIA0BHICTL BCIX MPOLERYD, iX 3a6€3re4YeHHSI Ta KOHTPO/Ib. MoAes AO3BO/ISIOTL BUSBUTH
HaAMIPHOCTI Ta Ay6/110BaHHS, @ TAKOX YITKO BCTAHOB/IEH] MOMEHTY IMOYaTKy, 38BEDPLUEHHS], MEPEXORY OHOIO MPOLECY B IHLINH.
3arporioHoBaHa KOHLENLIS OEAHYE CTPATErito 3a MOKa3H1Kamu 36a/1aHCOBaHOI CUCTEMU Ta AETaJIB3aLII0 KOXHOIo rpouyecy.
Pearizallisi TaKoi” KOHLENUIi IHANBIAYa/IbHa A/ KOXHOIO OKPEMOIro [AMNPUEMCTBA. AKTYA/IbHICTE AOCTIIKEHD ITIATBEDMKYETLC
TAKOX HEOOXIAHICTIO  QPOPMYBAHHS YIrIPaB/IIHCLKUX [EPaPXIYHNX 3BA3KIB MK CTPATErIEO PO3BUTKY MIANPUEMCTBA Ta MOAENSIMU
OIBHEC NPOLECIB yripaB/iiHHS, BUPOOHNLTBAE Ta Ha4aHHS OC/Yr, B3aEMOAN Yiipas/iiHHS Ta Hopmauivinnx rnotokis. Cepeq baratbox
KOHLENLIY BUKOPUCTaHHS MOAENEV BGIZHEC-POLIECIB HavbI/IbLL PO3BUHYTOK € KOHLEMLIS YITpassiiHHS GI3Hec-rpoLecamm, OCHOBOKO
SKOI' € BUKOpUCTaHHS BPM-cuctem Ha rmigrnpuemctsi, Takmi nigxia nepesbaqac @opMyBaHHs Mogeien Gi3HeC-rpoLeciB BiArnoBiaHO
A0 TPOLECHOro IMiAXO4Y, IX BU3HAYEHHS], [MPOEKTYBAHHS, BUKOHAHHS [OKYMEHTYBAHHS, BUMIDIOBAHHS A1 AOCAMHEHHS LiIbOBUX
Pe3y/IbTaTiB BIANOBIAHO A0 CTPATErTYHUX LifIEN IANPUEMCTBA. HEAOMIKaMU TaKoro Migxo4y € CKIGAHICTb 3AanTalii 7@ HE4oCTaTHIi
PIBEHb BUKOPUCTAHHSI BCIX [HCTPYMEHTIB LM@POBI3aLIi Ha rigrnpuemctBax.  KOHLENLIS A3E€PKas NepEAbaYac BUKOPUCTaHHS 5K
MIHIMYM TPbOX A3EPKA/ /19 MOAE/IOBAHHS — @PaKTUYHNX BI3HEC-NPOLIECIB Ta iX aHasii3, [AeasbHuxX MpoLeciB BiArnoBIAHO A0 CTpaTerii
7@ CUCTEMU SKOCTI, OMTUMI30BAHMUX [POLIECIB BIAINOBIAHO [0 MOX/MBOCTEN MAMPUEMCTBE HAa JaHmii MOMEHT, HavibibLy
aAaNTOBaHUM  [OEAHAHHSIM CTPATENYHOro Ta MPOLECHONO MEHEMKMEHTY € CTBOPEHHS 303/1aHCOBAHOI CUCTEMU [TOKA3HUKIB 3a
OCHOBHUMM HAMPSMamu PO3BUTKY MAMNPUEMCTBA. Harnpukias, MoxyTb OyTu BU3HAYEHI TaKi npoeKyii K. BupobHuYTBO (BUpOOHNYI
bisHec-rpoyecn), [lepcoHasn (ripoyecn yrpas/iiHHA MEPCOHANOoM Ta KOPOPaTUBHOW KyJ/ibTyporo), DiHaHcu (Mpouecu yrpasiiHHa
Ginarcamm), 3amoB/ieHHs (MpoyecH yrpas/iiHHS 3aMOBJIEHHSAMY). 38 KOXHOK 3 LMX MPOEKL 6yAyTb C@OpMOBaHI CrieLia/ibHi
BIAINOBIAHI TOKA3HUKN. PiBEHb GI3HEC-NPOLECIB HITKO PO3MOAITISETLCS 3a IEPAPXIEr0 - B CTPATEri 4O KIIEHTA [, BiArMOBIAHO 4O
0cobnmBoCTes BUPOBHULTBA 360 CEpU HEAAHHS MOCIYI 3MIHIOETLCS HA KOXHOMY pIBHI. Takwi aHasi3 [03BOJISE CopMyBaTH
KOXEH pIBEHb MOHITOPUHIY Ta KOHTPO/IO GI3HEC-NPOLECY 3 METOK Moro ontumiBauli. KpiM TOro, 3arpoBaf)XeHHs HOBUX
YIPaB/IIHCLKUX Ta IHGOPMALIVIHUX TEXHO/IOMY [JO3BOIMTL  BHECTY 3MiHM Bifl CTPATEMYHUX LiIed [0 KOXHOIO OKpeMoro 6i3Hec-
npoyecy. TaKk, Harnpukias, rnpu 3anpoBamXeHHI OLaA/IMBOroO BUPOOHNULTBA, NEPEAOAYAETLCS BHECEHHS 3MIH B CTPATENIO PO3BUTKY
TAMPUEMCTBAE, 30KPEMA PECTPYKTYPI3aLito BUDOOHUYMX IPOLIECIB Ta NNEPEHABYAHHS EPCOHA/TY. Pe3y/ibTaToM € onTuMizayis 6i3Hec-
IPOLECB Ta MABULYEHHS EQDEKTUBHOCTI BUKOPUCTaHHS BUPOBHWYMX PECYpCiB.  Takmidi rPOEKT pecTpyKTypusauii nepesbayae
BapiatmBHe MOAEOBAHHS OI3HEC-TIPOLIECIB 3 BPaxyBaHHIM KBa/liQikaLlii nepcoHasy. OTpUMaHi MOAeEsi € OCHOBOKO [V151 BU3HAYEHHS
633080, AKa 6yA€ 3arPOBA[XEHa Ta pPeasni3oBaHa. MOHITOPUHI, OLIHIOBAHHS MOK33HUKIB GI3HEC-NPOLECIB Ta IPOEKLI
3AIVICHIOETCA  NEPIOANYHO.  MOAEMOBAaHHS  GI3HEC-TIPOLIECB, aHa/I3 Ta OMTUMI3ALIA — BIAOMI [POUEAYPU A9  [POLECHOMO
MEHELKMEHTY, KUY aKTUBHO BUKOPUCTOBYETLCS U151 BUPOBHNYMX TTIAMNPHEMCTB. AHAIIZ XUTTEBOrO UMKITY MIAMPUEMCTBA CBIAYUTH
71PO T€, YO KOXHA 3 Horo @az noTpebye neEPEOLiHIOBaHHS CTPaTErYHNX MOKa3HMKIB Ta GI3HeC-rpouecis. Takwi nigxig A03B0/SE
T10E4HATY B O4HE LlI/IE CTPATErTIO PO3BUTKY MIAMPUEMCTBA Ta MOro GI3HEC-MPOLECH. BifoMi METOANKY MOAEMOBAHHSA Ta IHCTPYMEHTH
Ha OCHOBI [H@OPMALIIVIHNX TEXHO/IOMY MOXYTb OyTu BUKOPUCTaHI A1 MOAETIOBAaHHS, aHamsy Ta OfTUMI3auilo 3a yMoBu
GDOPMYBaHHS 3AAMTOBaHNX LIAGIIOHIB MOJEIEN A/15 KOKHOIO KOHKDETHOIO MiANMPUEMCTBA. CEpes BIROMUX KOHUEMLIY BUKODUCTAHHS
6i3HEC-poLECiB HAOIIbLL aKTYa/IbHUMU € BUKODUCTAHHS CUCTEMU VIIPABJIiHHS SKICTIO Ta QOPMYBAHHS TPbOX A3EPKA/TbHUX
MOZENEN BUPOBHUYNX Ta YIIPaBIIIHCLKUX [IPOLECIB

3anporioHoBaHa KoHUernyls Moxe O6yTv peasi3oBaHa 3 BUKOPUCTAHHAM CUCTEMM 303/1aHCOBaHNX [TOKA3HMKIB Ta
DIBHOMAHITHUX [HCTPYMEHTIB [HQOPMALIIIHNX TEXHOIONY 38 YMOBM YITKUX a/arOpUTMIB B3AEMOAN YIIpaB/liHCbKOI Ta iH@OpMaLiviHOI
cUcTeMH MiANPUEMCTBA.

Kinto4oBi c/10Ba: yripas/iiHHS MIAMPUEMCTBOM, MEHELKMEHT, BI3HEC-TIPOLEC, YIipas/iiHHS BI3HEC-rpoLecami.
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BUSINESS PROCESS MODELING TO IMPROVE THE ENTERPRISE
MANAGEMENT SYSTEM

The article contains the results of research on the feasibility of modeling business processes. The modeling procedure
ftself is necessary to determine the level of efficiency of each business process, identify duplication of operations, a clear
understanding of the roles of each participant and owner of the process. Business processes can be divided into production and

14 Herald of Khmelnytskyi National University 2022, Issue 2, Part 1


https://doi.org/10.31891/2307-5740-2022-304-2(1)-2
https://orcid.org/0000-0002-8724-9145
https://orcid.org/0000-0003-3917-7586
mailto:d70.052.01radakhnu@ukr.net

EKOHOMIYHI HayKu ISSN 2307-5740

management. Coverage of the quality system of the enterprise of all areas of activity involves modeling and analysis of each
business process at all stages of the life cycle of the enterprise. The availability of various information systems for modeling,
optimization and participation in enterprise management facilitates the work of analysts, but requires the definition of uniform rules
and a clear reflection of information flows in modeling. The results of modeling are a clear visualization, a description of the
process. The documentation contains the sequence of all procedures, their provision and control, Models allow you to detect
redundancies and duplication, as well as clearly defined moments of beginning, end, transition from one process to another. The
proposed concept combines a strategy based on a balanced system and detail of each process. The implementation of this concept
/s individual for each individual enterprise. The relevance of research is also confirmed by the need to form management
hierarchical links between enterprise development strategy and business processes models of management, production and
provision of services, management interaction and information flows. Among many concepts of using business process models, the
most developed is the concept of business process management, which is based on the use of BPM-systems in the enterprise. This
approach involves the formation of business process models in accordance with the process approach, their definition, design,
documentation, measurement to achieve target results in accordance with the strategic objectives of the enterprise. The
disadvantages of this approach are the difficulty of adaptation and the insufficient level of use of all digitalization tools in
enterprises. The concept of mirrors involves the use of at least three mirrors for modeling - the actual business processes and their
analysis, ideal processes in accordance with the strategy and quality system, optimized processes in accordance with the capabilities
of the enterprise at the moment. The most adapted combination of strategic and process management is to create a balanced
system of indicators in the main areas of enterprise development. For example, the following projections can be defined as:
Production (production business processes), Personnel (personnel and corporate culture management processes), Finance (financial
management processes), Orders (order management processes). For each of these projections will be formed special relevant
Iindicators. The level of business processes is clearly distributed in a hierarchy - from strategy to customer and, according to the
characteristics of production or services varies at each level. This analysis allows you to form each level of monitoring and control of
the business process in order to optimize it. In addition, the introduction of new management and information technologies will
make changes from strategic goals to each individual business process. For example, with the introduction of lean production, it is
planned to make changes in the development strategy of the enterprise, in particular the restructuring of production processes and
retraining of personnel. The result is the optimization of business processes and improving the efficiency of production resources.
Such a restructuring project provides for variable modeling of business processes taking into account the qualifications of staff. The
resulting models are the basis for determining the baseline that will be implemented and implemented. Monitoring, evaluation of
business processes and projections is carried out periodically. Business process modeling, analysis and optimization are well-known
procedures for process management, which is actively used for manufacturing enterprises. Analysis of the life cycle of the
enterprise shows that each of its phases requires a reassessment of strategic indicators and business processes. This approach
allows you to combine the strategy of enterprise development and its business processes. Known modeling techniques and tools
based on information technology can be used for modeling, analysis and optimization, provided the formation of adapted model
templates for each individual enterprise. Among the known concepts of using business processes, the most relevant are the use of
quality management system and the formation of three mirror models of production and management processes

The proposed concept can be implemented using a system of balanced scores and a variety of information technology
tools, provided clear algorithms for the interaction of management and information system of the enterprise.

Keywords: enterprise management, management, business process, business process management.

I[HocranoBKka npod.1eMH y 3arajibHOMY BUIJISIAI
Ta i 3B’ 5130K i3 BAKJIMBUMHU HAYKOBUMHU Y NPAKTHYHUMH 3aBJIAHHAMM

AKTyaJbHICTh MHUTAHHS IOCIIDKCHb IOJSATa€ B TOMY, IO CTpaTerii MiAMpHEMCTBA OYIb-SKOI Tamy3i
NOBUHHI OyTH peayli3oBaHi LUISIXOM 3amnpoBaJDkeHHs Oi3Hec-mpoueciB. EdekTuBHiCTh Takol peasnizarii
3IIMCHIOETHCS 3aBISIKM 1X aHaui3y Ta onTuMizalii. [Iporeaypu Mo/ienoBaHHs 103BOJISIIOTh chopMyBaTH BapiaTHBHI
MoJiesi Oi3Hec-NpoleciB, BU3HAYUTH iX BJIACHMKIB Ta YYaCHHKIB, aKLEHTYBAaTH yBary Ha Npoleaypax iHTerparii
Tomo. He nuBisuMch Ha Te, WO IHCTPYMEHTH MOJENIOBaHHS 3a JOIOMOTOI0 iH(GOPMAIMHMX TEXHOJOriH Ta
MDKHApOAHAX CTaHAAPTIB 3 YIPaBIiHHS SKICTIO Ha MIJIPUEMCTBI PO3pOOJIEHI B)KE IOCTAaTHRO [ABHO Ta
PO3BHBAKOTECSA TIOHAJA TPHUOIATH POKIB B Pi3HUX ¢opMmarax Ha MiAMPHEMCTBAX, MUTAHHSA OINTHUMI3aIlil Ta
e(eKTUBHOTO BUKOPUCTaHHS PE3yJIbTaTiB MOJICIIIOBAaHHS Ha MPAKTHIl 3aJIMIIAI0OTHCS aKTyalbHUMU. L{e 06ymoBieHo
HE TITPKHA aKTUBHUM PO3BUTKOM YIIPABIIHCHKUX Ta 1HPOPMAMIHHIX TEXHOJOTIH, a i TMHAMIYHHMH 3MiHAMH SK B
VIOpaBIIiHHI, TaK i Y BUPOOHUYHX TIpoIIecax MiJIprueEMCTB. Pe3ypTaTaMu MOJICITIOBaHHS € YiTKa Bi3yali3allis, OIc,
PO3YMIHHSI TOTO, SIK IPALIOE TIPOIIEC, IKUM YHHOM 3a0€3MeUyeThCs TOCIIIOBHICTD BCIX IPOLETYp Ta 3IiIHCHIOETHCS
KOHTPOJIb. MoJielli TO3BOJISIIOTh BUSBUTH HAaJMIPHOCTI Ta JyOJIOBAaHHs, a TaKOX YITKO BCTaHOBJICHI MOMEHTH
MOYaTKy, 3aBepIICHHS, MEpeXOoAy OIHOTO mpollecy B iHmmHA. HeoOximHo BigMITHTH, IO, HE IUBISYHCH HA
JIeTalli3ario, KOHTPOJIb HaJl THM, IO TPOIEC BiNOBiTa€ BU3HAUCHIN CTpaTerii Ta He 3aBaXkae ii peamizallii TakoxX €
akTyadbHUM. KoXXHE MiANPHEMCTBO MOBHHHO BU3HAUMTH 3arajbHy KOHIENII0 MOJAETIOBaHHSA Oi3HEC-NpoIleciB,
OoOTpyHTOBaHO BHOpAaTH MOXKINBI BapiaHTH IHCTPYMEHTAJIBHOTO 3a0e3ledeHHs Ta BUKOPHCTAHHS pPe3yJIbTaTiB
MOJIC/TIOBAHHS ISl YAOCKOHAJIEHHS CHCTEMH YIOPABIIHHA MiANIPUEMCTBOM. AKTYalbHICTh  JOCHIJKEHBb
MIiATBEP/KYETHCS TaKoXXK HEOOXiJHICTIO  (OpMyBaHHS YNPABIIHCHKHX 1€papXidYHHMX 3B’SI3KIB MDK CTpaTeTielo
PO3BUTKY IiIPHEMCTBA Ta MOJEJISIMH Oi3HEC MTPOIIECIB yIPaBIIiHH, BUPOOHHUIITBA Ta HAIAHHS ITOCIYT.

AHaJii3 pe3yJbTaTiB HAYKOBUX J0CTIKeHb Ta NPAKTUYHOI0 BUKOPUCTAHHS KOHLENUii Moe/I0BaHHS
Oi3Hec-mpoueciB 1/l YI0CKOHAJICHHS YIPABJIIHHS MiANPHEMCTBOM
Cepen pi3HOMa@HITHUX JOCIHIJUKEHb Oi3HeC-TpOIEeCciB HEOOXiHO BHIUINTH  HANpsIMH TEOPETHUKO-
MPaKTUYHUX JOCHI[KeHb B ynpaniiaHi [1-3] Ta B numdposizamii aisipHOCTI miampueMcTtBa [4, 5, 6]. Bonn
CTOCYIOTBCSL PO3BHUTKY MPOIIECHOTO MEHEKMEHTY, 3alpOBA/UKCHHS CHCTEMH YIPAaBIIHHSA SKICTIO, MOIEJeH
YIOpaBITiHHA Ta aBTOMaTH3amii Oi3Hec-mporieciB Tomo. Ha xanb, B GiMBIIOCT] pe3ynbTaTiB HAYKOBHX AOCHIKEHb Ta
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MIPaKTUYHHUX 3aMPOBAKEHb BiIOKPEMIICHO PO3MISAIOTHECS THTAaHHS MOJCIIOBaHHs Oi3HEC-MPOIeCiB, cTparerii
pPO3BUTKY Ta 1ii peamizamii. B kpamomy BWITamKy, aBTOPH IPEACTaBISAIOTH Oi3HEC-TIPOIECH SK IHCTPYMEHTH
peamizamii. BizoMi migxoau 10 MoIEIIOBaHHS Oi3HEC-TIPOIECIB 0a3yIOThCS MIKHAPOIHUX CTaHAAPTaX YIPaBIiHHSI
SIKICTIO 1 TTOTPEOYIOTh JIETAIBHOTO OMHCY Ta MOJCoBaHHSI. He MMBISIYMCH Ha Te, IO KpiM poOiT BUCHHUX, OaraTo
NPOMO3MLINA IION0 TNPaKTUYHUX 3aCTOCYBaHb AaBTOMAaTH30BAHUX pIlIEHb peimkeHepil Oi3Hec-NpoIeciB,
3alpOBaPKEHHS CIIEIialibHAX 1HQOPMAIIHHNX TEXHOJIOTIH, YIOCKOHAICHHS CUCTEM YIPABIIHHS SKICTIO, MUTaHHS
ontuMizanii Oi3HEC-IIPoLeciB, IX BIAMOBIIHOCTI cTpaTerii pO3BUTKY, Cy4aCHOMY CTaHY TEXHOJIOTIH 3aJIMINAOTHCS
aKTyaJIbHUMH Ta OTPeOYIOTh HOBHX MiAXOIIB 0 ()OPMYBaHHs Ta peajli3auii CTpaTerivHuX Ta MPOLECHUX MoJeeH
PO3BUTKY IIiIPHUEMCTBA.

DopMyJIIOBAHHS Wijel cTaTTI
Mera mOCTIKEHh — BHSABHUTH OCOOJIMBOCTI MOJETIOBaHHS Oi3HEC-TPOIECiB Ta PO3POOUTH KOHIICTIIIIIO
BHUKOPHCTAHHSI PE3YJIbTATIB MOICIIOBAHHS JIJIs yTOCKOHAJICHHSI CUCTEMH YIPABIIHHS MiAIPHEMCTBA.

Bukiaa ocHOBHOro Mmartepiany

Cepen 6araTboX KOHIICTIIH BUKOPUCTAHHS MOJIeNiel Oi3Hec-IpoIieciB HAHOUTBII PO3BUHYTOIO € KOHIICIIITis
yIpaBiiHHS Oi3HEC-TpoliecaMH, OCHOBOIO sikoi € BUKOpucTaHHs BPM-cuctem Ha miampuemctsi. Takumit mimxin
nepezbavae (GopMyBaHHS MOJEICH Oi3HEC-MPOIECIB BIAMOBIAHO O MPOIECHOTO MiIXOAy, 1X BH3HAYCHHS,
NPOEKTYBaHHS, BUKOHAHHS JOKYMEHTYBaHHS, BUMIPIOBaHHS /IS TOCSTHEHHS LIIbOBUX PE3yJIbTATIB BIAMOBITHO 10
CTpaTeriyHuX LiJIeH mianpueMcTBa. Sk pa3 Taka cucTeMa rependadyae MOeIHAHHS pPe3yJIbTaTiB peatizailii 0i3Hec-
NPOLIECIB 3 3arajibHOI0 CTPATETIEI0 MiINPUEMCTBA. AJie BHBYCHHS IMTaHb 3allpOBAa/DKECHHS TaKOi CHCTEMH Ha
MAMPUEMCTBAX I10KA3aj0, 10, SK IPAaBUIIO, 3B’SI30K CTPATEriYHMX I[OKA3HHUKIB PO3BUTKY MIiANPUEMCTBA Ta
(aKTUYHUX pe3yNbTaTiB BUKOHAHHS Oi3HEC-TIPOIIECiB HE 3aBXKAW BiAMOBINAIOTH OYiKyBaHHSIM BIACHHKIB Ta TOII-
MeHemkepiB. Konmemnmis aBroMaTm3amii Oi3Hec-TporeciB IiINpUEMCTBA Iepeadadae aHami3 MPOIECiB Ta
MOXITUBOCTEH iX aBTOMAaru3aiii 3 I[OAANBIIAM BHECCHHSM 3MiH ISl ONTHUMI3allil MOBHICTIO T4 YaCTKOBO
aBTOMATH30BaHMUX TpoleciB aBroMaru3anii. KoHueniis n3epkan mnepeabayae BUKOPUCTAHHS SK MIHIMyM TpPBhOX
I3epKall JIs MOJAETIOBaHHA — (PaKTHYHHX Oi3HEC-TpOIEeCiB Ta iX aHaji3, ileaJbHUX MpPOIECIB BiANOBITHO IO
cTpaTerii Ta CUCTEMH SKOCTi, ONTHUMI30BaHUX MPOIIECIB BiAMOBITHO IO MOXKIMBOCTCH IMiJNPUEMCTBA HA JTaHUN
MoMeHT. B tabnuui 1 mpeacraBieHi OCHOBHI KOHIEMII, 32 SKUMH MOJIENIOBaHHS Oi3Hec-NpoleciB Moxe OyTh
peai3oBaHO 3a JONOMOTOI0 CydacHHX I1H(GOPMAIIHMX TEXHOJOTIH, SKI MICTATh Oi0MIOTeKH HOTAlid st
MojentoBaHHs. Taki m1a0JIOHW MOXYTh OyTH OCHOBOIO JJISI MOJEJISH, 110 JTO3BOJIUThH HIBUAKO aJanTyBaTH Oi3Hec-
MPOLIECH IPH 3MiHI CTpATerii i TAKTHK PO3BUTKY MiAPHEMCTBA.

Tabmuns 1
Konuenuii BuKopuctanis Mojeeii 6isHec-npouecis

Konnenuii
MO/IeTIOBAHHS T
BHKOpHUCTaHHS Oi3Hec-
npouecis

OcobdamBocTi

Henoaiku

Yupasaincbki
TEXHOJIOTil

Indopmaniiini
TEXHOJIOTii

Konuenuis n13epxain —
YIPaBIIHHS IUIIXOM
MO/ICITFOBAHHS
(haKTHYHUX TPOLIECIB 3
0JaJIb IO
ONTUMI3aIli€0

JI3epkanbHa pakTHuHA
Bi3yamizamis Gi3Hec-
IIPOIIECIB 3 TOAIBIIHM
aHaNi3oM i
JIOKYMEHTAIII€10,
OTITUMI3alli€l0 MPOTIECiB
BIIIIOBITHO 10

[TabnoH dakTHUHUX
HPOLIECIB MOJKE 3aBaXKaTH
B IIpolLieci peiHTerpamnii

ONTHMI3aIliT TIOTOKIB
JIi0BOI aKTUBHOCTI.

MOXJIUBOCTEHN
aBTOMAaTHU3AIl1
Konuenuist ynpapmiHHs TToenHanus KoMrnekcHuii miaxin
6i3Hec-nporiecamut BPM | MonenroBaHHS, noTpedye peTensHOro
aBTOMAaTH3allil, JIETaIBLHOTO
BHUKOHAHHSI, KOHTPOJTIO, MOJIETFOBAHHS 3
BUMIPIOBaHHS Ta MOAJIBIIOI0

peiHTerpaniero

6 CUrM, CHCTEMa
YTIpaBIIiHHS SKICTIO,
OIla/yINBe BUPOOHHUIITBO
TOLIO.

IpouecHuii minxin
YTIpaBITiHHSL.

CepenoBuina
MOJIENIOBaHHS Oi3Hec-
TIpoIIeciB; Bizyaisartii,
MOHITOPHUHTY 1
KOHTPOJIIO.

Haii6inpm  ycnimrHUM — HO€HAHHSAM  CTPATEriyHOTO Ta IPOLECHOI0 MEHEDKMEHTY € CTBOPEHHS

30alaHCOBaHOT CHCTEMM IIOKAa3HMKIB 32 OCHOBHMMH HalpsiMaMH pPO3BUTKY MianpuemcrBa. Hampuxianm, mms
MiATPHEMCTBA 3 BUPOOHHUITBA eNeKTpoKkabenbHOI MpoaAyKmii OyxyTh akTyanbHi Taki Mpoekmii k: BupoOHUIITBO
(BupoOHMUi Oi3Hec-mporiecn), Ilepconan (mpomecw ympaBiiHHS HEPCOHAIOM Ta KOPIOPATHUBHOIO KYJIBTYPOIO),
®inancu (mpouecu ympasiiHHS (iHaHCAMHK), 3aMOBICHHS (TPOLIECH YIIPABIiHHS 3aMOBICHHAMH). 3a KOXXHOIO 3
IUX TIPOEKIIiH OyAyTh chOPMOBaHi CreniaidbHi BiAMOBiIHI MOKa3HUKH: [10Ka3HUKH SKOCTI MPOAYKIl — 1 mpoekis.
[Toxka3sHUKM SAKOCTI BHKOHAHHA BHUPOOHMUYMX TmporeciB — 1-2 mpoekmii. @DiHAHCOBI MOKAa3HUKH PO3BHUTKY
mianpueMcTBa (3 MPOEKIIis, SKa 3aJeKUTh BiJl BCiX iHINX). [loka3HUKN BUKOHAHHS 3aMOBJIEHB — 4 MPOEKIIiS — TICHO
OB’ sI3aHa 31 BciMa IHIIUMH.
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PiBenp Oi3HEC-TIPOIIECIB YiTKO PO3MOAUIIETHCS 3a i€papXi€r0 — Bia cTparterii 70 KIi€HTa i, BIAMOBITHO IO
0CcoONMBOCTEH BUPOOHHUITBA ab0 chepu HamaHHSA MOCIYT 3MIHIOETHCS Ha KOKHOMY piBHI. B Tabmumi 2

MPENICTaBJICHI  yIPaBIIiHCHKI

MO/JIEJIFOBaHHI.

piBHI

Oi3HecC-TIpoIleciB  Ha MIINPHEMCTBI, sKi

HEOOXiZTHO BpPaxOBYBAaTH TIpH

Tabmuus 2

YnpapaiHcbKi piBHi BUKOPHCTaHHA pe3y/JIbTATiB MOJeJIOBaHHS Oi3Hec-poleciB HA MiANPHEMCTBI

MIPOLECIB — YIPABIIIHH,
BUPOOHHIITBO

PO3BHTKY, Ta Oi3HEC-
TIPOIIECH, BITACHHKU SKHX

PiBennb Ton- PiBenb me30- PiBeHb BJacHHKA PiBeHb yuacHuka PiBenb KJlieHTa
MeHe)KMEeHTY YHpaBJIiHHSA npouecy npouecy
Crparerist po3BUTKY Ta Crtpareris po3BUTKY Ynpasninas 6i3Hec- Bukonanns ta VYuacTb y BUKOHAHHI Ta
Hanpsmu Oi3Hec- BI/IIiJTiB, HATIPSIMIB MPOLIECOM CaMOKOHTPOJIb Oi3Hec- KOHTPOJIb Oi3Hec-

mmpouecy

mporecy

€ KepIBHUKH BiJIiIiB,
IPOEKTIB.

Takwuii aHami3 103BossIE cHOpPMyBaTH KOKEH PiBEHH MOHITOPHHTY Ta KOHTPOJIO Oi3HEC-TIPOIIECY 3 METOIO
roro onrmMizartii. KpiM Toro, 3ampoBa/KCHHS HOBHX YINPaBIIHCHKUX Ta iH(GOPMAIIHHUX TEXHOJOTIH IT03BOJIHMTH
BHECTH 3MIiHM BiJ] CTpaTeriyHMX IJIEH JO KOXHOTO OKpeMoro Oi3Hec-mporiecy. Tak, HaNpUKiIam, IpH
3arpoBaPKEHHI OMAaJTMBOTO BHPOOHUIITBA, Iepe0aYaeThCcsi BHECEHHS 3MIiH B CTPATETiI0 PO3BHUTKY MiAIPHEMCTBA,
30KpeMa PeCcTPYKTypizalilo BUPOOHHYMX TMPOIECIB Ta IEpeHaBYaHHS IepcoHary. PesymbraToM € onTuMisaris
Oi3HEC-TIpOIIECiB  Ta TIJBHMINEHHS ©(EKTHUBHOCTI BUKOPHCTAHHSA BHPOOHWYHMX pecypciB. Takuéi TpoEKT
pecTpyKTypu3allii nepeadoayae BapiaTuBHE MOJCTIOBAaHHS Oi3HEC-TIPOIECIB 3 BpaxyBaHHIM KBasi(ikallii IepcoHay.
BiH oxorutoe Bci BU3HAYEHI MPOEKLIT CTPATEr1YHOIO PO3BUTKY MiANPHUEMCTBA 1 Tepeadadac MOJENIOBAHHS TaKUX
MpOLECIB SIK: BUPOOHWYI, HABYAHHS NEPCOHATy, OLIHIOBaHHS Ta (OpPMyBaHHS BHUIIB OILIATH IEPCOHAIY, 3MiHa
(hiHAHCOBUX MOTOKIB, PO3PaXyHOK CO0IBapTOCTI 3aMOBJICHHS. 3arajbHa KOHICIIIS MOJCITIOBaHHS Oi3HEC-IIPOIICCIB
JUIL  YIOCKOHAJICHHS CHCTEMH YIPABIiHHA MoOXe OYTH TIpe[CTaBlieHa TaKMMHU eTallaMd BHM3HAuUeHHS Ta
MO/IC/TIOBAHHS: MPOEKINH YIPaBIiHHS MiIPUEMCTBOM; Oi3HEC-TIPOIIECIB BiIOBITHO KOXHOT MPOEKINT Ta 3B’SI3KiB
MDK HUMH; PIiBHIB KOHTPOJIIO Oi3HEC-TIPOIECiB; BIIACHUKIB Oi3HEC-TPOIECiB; yYaCHUKIB Oi3HEeC-TpoIeciB Ta ix
KBauTi(hikaIlii; TOYOK Mepexoay 3 OJTHOTO MPOIIECY M0 1HIIOTO, MOYATKY 1 3aBEpIICHHS; MOKA3HUKIB Oi3HEC-TIPOIIECiB,
M0 BIUTUBAIOTH Ha MIOKA3HUKH MPOEKIIIH CTPATETiTHOTO PO3BUTKY.

OTpumaHi MOIeNi € OCHOBOIO [UIS BH3HA4YCHHsA 0a30Boi, ska Oyxe 3ampoBa/pKeHa Ta peali3oBaHa.
MOHITOPHHT, OIIHIOBAaHHS IOKAa3HUKIB Oi3HEC-TIPOIECiB Ta MPOEKIIH 3AIMCHIOETECA TepioandHo. HakomwmueHa
iHopMallis € OCHOBOIO IS aHAJII3y Ta BHECEHHS 3MiH B Oi3Hec-mpoliecH. 3arporoHOBaHA KOHIICTIS MOXKe OyTH
BUKOpHCTaHa Juisi Binuuipkoro nianpuemcrsa 11 « Enexrpudni cuctemuy.

BuCHOBKH 3 1aHOTO IOCTA)KEHHSI i TepCNeKTHBH NMOAAJIbIINX PO3BiIOK Y JaHOMY HanpsaMi

MopenoBaHHs  Oi3HEC-TIPOIIECiB, aHAIi3 Ta ONTHMI3allis — BiOMI MPOLEAYPHA UL MPOIECHOTO
MEHEDKMEHTY, SIKHil aKTUBHO BHUKOPHCTOBYETHCS JJIsi BUPOOHMYMX MIANPUEMCTB. AHATI3 JKUTTEBOTO IHKIY
MiATIPIEMCTBA CBITYUTH TPO Te, IO KOXKHA 3 Horo (a3 moTpedye MepeoliHIOBaHH CTPATETIYHAX TTOKA3HUKIB Ta
Oi3Hec-nporeciB. Takuii miIXiT JO3BOJISE MTOETHATH B OJHE IIiJIe CTPATETiI0 PO3BUTKY MiIMPHUEMCTBA Ta Horo Oi3Hec-
nporiecd. BimoMi METOAMKH MOJENIOBAHHS Ta IHCTPYMEHTH Ha OCHOBI 1HQOPMALIHHIX TEXHOJIOTIH MOXYTb OyTH
BUKOPHUCTAHI JUII MOJICTIOBAHHS, aHAJI3y Ta ONTHMI3aIlil0 32 YMOBH (POPMYBaHHS aJalTOBAHUX IAOJIOHIB MOIeIeH
JUTSL KOJKHOTO KOHKpeTHOro mimnmpuemctBa. Cepen BIIOMUX KOHIEHINH BUKOPUCTAHHS Oi3HEC-TPOIeCiB HAMOLIbIT
aKTyaJlbHUIMH € BUKOPHUCTAHHS CHUCTEMM YIPABIIHHA SKICTIO Ta (OpMYBaHHS TPHOX I3EPKAUIBHUX MOJEICH
BUPOOHMYMX Ta yNpaBiiHChKUX mpoueciB: 1. [Ipouecu sk € (3a yMOBH Bike peaii3oBaHOl JisUIbHOCTI MiANPUEMCTBA
abo Ha nepuiit crajii 3anpoBamkenns). 2. [Ipouecu sik Mae OyTH (ineajbHa MOJIENIb HA OCHOBI KpalluX MPaKTHK).
3. OnTUMi30BaHi MPOILECH 3 BpaXyBaHHSIM MOXJIMBUX Ha JAHWUI MOMEHT PeCypciB, BHYTPILIHBOTO Ta 30BHIIIHHOTO
CepeIOBHINA i AMPUEMCTBA.
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