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MOHITOPUHI BUTPAT AK IHCTPYMEHT B CUCTEMI JIOT'ICTUKU BIBHECY

[lpoarHari3oBaHo acriektv yripas/iiHHS BATPATaMU GIMPUEMCTB Y CUCTEMI JIOriCTUKMU BI3HECY. 35COBaHO, Lo MUTAHHS
SKICHOIO yripas/liHHS BUTPATaMy 3HAYHO LUMPLIE, HDK OOC/1YroByBaHHS @IHGHCOBO-rOCIIOAaPChKOI AIS/IbHOCTI, afxe 0Ccob/mBO
aKTya/lbHe B CUCTEMI JIOICTUKY GI3HECY, BU3HAYatOUM HOro CTabIIbHICTb [ HU3KY BaX/MBUX [UTaHb EKOHOMIYHOI Ta 30Kpema
BUPOBHNYOI 6e3riekn. METoro CTaTTi BUSHAYEHO YAOCKOHA/IEHHS CUCTEMU MOHITOPUHIY BUTPAT 51K BAroMOro iHCTPYMEHTY B CTPYKTYpI
J10rictvku 6i3Hecy. Po3pOo6/IeHO 3arasibHy MOAE/b EKOHOMIYHOrO aHas3y MOTOYHUX BUTPAT MTAMPUEMCTBAE. 34IMCHEHO rpyrlyBaHHS
[IOTOYHUX BUTPAT TAMPHUEMCTBA 33 KIACUQDIKaLVIHUMU  O3Hakamu. PO3pO6/IEHO KIAcU@IKaLito MOTOYHUX BUTPAT B3aEMOLIT
MIANPUEMCTBA 3 CYOEKTaMN 30BHILIHBOrO PUHKOBOro CEPEAoBMIYE. KIIacu@IKOBaHO MOTOYHI BATPATU MIAMNPHEMCTBA 3@ CTATTSIMU
Ka/IbKY LT BUTPAT B CUCTEMI JIOMICTUKM GI3HECY. [TOKa3aHO, 14O MEPCIIEKTUBHUM HAMPSIMOM 104a7bLINX AOCTIIKEHD Y Ui ciepi €
Y/ZAOCKOHA/IEHHST METOANKU aHA/1I3yBarHs BUTPATOMICTKOCTI B CUCTEMI BUPOOHNHOI GE3IEKN MIAMPHEMCTB.

Kinto4oBi c10Ba. yripas/iiHHS MIAMPUEMCTBaMM, JIOriCTKE, GI3HEC, BUTPATY MAMPUEMCTBE, MOHITOPUHT.
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COST MONITORING AS A TOOL IN THE BUSINESS LOGISTICS SYSTEM

Aspects of enterprise cost management in the business logistics system are analyzed. It was found that the issue of quality
cost management is much broader than the maintenance of financial and economic activity, because it is especially relevant in the
business logistics system, determining its stability and a number of important issues of economic and, in particular, industrial safety.
The purpose of the article is to improve the cost monitoring system as an important tool in the structure of business logistics. Methods
of synthesis and system analysis were applied (to substantiate the essential characteristics of costs in the enterprise’s logistics system);
system analysis and theoretical generalization (to improve the classification of an enterprise’s costs in its logistics system). It has been
investigated that the creation of effective analytical support for the management of current costs in the logistics system of the
enterprise is related to: the production of competitive products, the availability of high-quality and real information on the cost of
certain types of products, performed works (services) and their positions on the market. A general model of the economic analysis of
the company's current costs has been developed. The company's current expenses have been grouped according to classification
criteria. A classification of the current costs of the enterprise’s interaction with the subjects of the external market environment has
been developed. The company's current costs are classified by cost calculation items in the business logistics system. It was
established that in the conditions of a complex external business environment, there is a problem in determining current costs, their
distribution by objects and ensuring their minimization, their management and recognition of expediency, achieving the necessary
profitability. It was found that the main task is not to minimize them, but to reach such a level that they are recognized by consumers
and bring profit to producers. It has been studied that all this is achieved due to the formation and implementation of a proper
strategy for managing the current costs of the enterprise. It is summarized that the decisive factors in the system of complex economic
analysis and in the analytical provision of the grouping of costs according to the scheme "activity - costs - financial result” are their
grouping by economic elements (material, labor costs, social measures, depreciation and other operating costs) and articles
calculations It is shown that a promising direction of further research in this area is the improvement of the method of analyzing the
cost intensity in the industrial safety system of enterprises.

Keywords: enterprise management, logistics, business, enterprise costs, monitoring.

IHocTaHoBKa Mpo0JIeMH y 3arajibHOMY BUIJISATI
Ta ii 3B’9130K i3 BAKJIMBMMH HAYKOBUMH Y¥ NPAKTHYHUMH 3aBJAAHHAMHA

Bynp-sixa nismbHICTH cy0’€KTa rocnoaapchkoi MisIBHOCTI MOB’s3aHa 3 BUTpPAaTaMH MaTepialbHO-PEYOBHX,
TPY/ZOBHX Ta IHIINX PECYPCIB, IIIHHICTh SKUX BU3HAYAETHCS HA PUHKY. B crucTeMi ynpaBiiHHS NiANPUEMCTBOM OJTHAM
3 OCHOBHHUX 00’€KTIB BHCTYIIa€ NPOLEC YIPABIIHHS BUTPATAMH FOCIOIAPCHKOI JIsTBHOCTI B IIJIOMY, Ta B po3pi3i ix
BUMIB, LiJed, mepiofiB 3miiicHeHHA. KIacHYHO mmij BUTpaTaMd pPO3YMIlOTh 3MCHIICHHS EKOHOMIYHOTO BILIHBY
BHACJIJIOK BUOYTTsI aKTUBIB, a00 301Ib1IEHHS 3000B’s13aHb, SIKI TPU3BOIATH /10 3MEHIIIEHHS BIIACHOTO KaIliTaly, SKIIO
BOHHM MOXYThb OyTH JOCTOBipHO omiHeHi. OHaK, MUTAaHHS SKICHOTO YNpPaBJIiHHSA BUTpaTaM{ 3HAYHO IIMpIIE, HiX
00cnmyroByBaHHs (DiHAHCOBO-TOCTIONAPCHKOI AisUTBHOCTI. BOHO 0COOMMBO akTyanbHE B CHCTEMI JIOTiCTUKH Oi3HecCy,
BH3HAYAIOUW HOTO CTAOUTBHICTD 1 HU3KY BOKJIMBUX MUTAaHb €KOHOMIYHOT Ta 30KpeMa BUPOOHUUIOT Oe3MeKH.

AHani3 ocTaHHiX my0aikaniit
TeopeTnko-MeTOAWYHI 3acaad, a TaKOXX MPHUKIAAHI AaCIeKTH YIPaBIiHHA BUTPaTaMH MiAIPHEMCTB
JIOCTaTHBO KOMIUIEKCHO JOCTI/DKeHI y HayKoBiM JiTeparypi. Tak, 3Ha4YHMH BHECOK y PO3POOKY METOAWKO-
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MIPUKJIATHUX 3acan B 1id chepi 3podbunmu B. Kynuk, P. Jlymak [4,¢.244-249], A. dinnd [5,c.248-252], B. JIyk’ssHOoBa
[6,c.35-39], O. Mopos3 [7,c.10-14] Ta in. Llinnii cnekTp THX, 94 IHITUX acMeKTiB, OB’ SI3aHUX 3 JOTICTHKOI0 Oi3HECY,
BUCBiTIIeHUH B mpamsgx B. boxxanosoi [1,c.14-22], B. Ilactyxosoi [8,c.31-36], O. CobkeBuu [9,c.144-152] Ta inH.
Baromuii BHECOK B pO3BHTOK Ta JOCTI[KEHHS AaKTyaJdbHHX TIPOOIIEM YIPaBIiHHSA BUTPaTaMHd B CHCTEMIi
Oe3mocepeIHO JIOTICTHKY mianpueMctB 3pobmmn A. Kampuenko [2,¢.18-22], O. Kpusopyuko [3,c.150-163], B.
Bopmercokwuii [10,¢.52-54], M. Kynutpka-lnsim, S1. bepesiBebkuii [11,¢.1785-1798] ta iHmi.

Bupinenns HeBUpilIeHHX paHille YacTHH 3arajbHOi MPodJIeMH, KOTPHM NPHCBIIYETHCS CTATTS
Pa3om 3 TuM, Bce 11ie He JOCTaTHBO BUBYEHOIO HAa CHOTO/IHI 3aJIMIIAETHCS IPOOJIeMa MOHITOPHHTY BUTPAT SIK
IHCTPYMEHTY B CHCTEMI JIOTICTHKH Oi3HECY.

®DopMmyTI0BaHHSA 1ijieil cTaTTi
Mertoto crarTi € yIOCKOHAJeHHS METOIUKO-IPHKIAJHUX 3acall 3AIHCHEHHS MOHITOPHHIY BHTpAT K
IHCTPYMEHTY B CHCTEMIi JIOTiCTUKH Oi3HECY.

Bukag ocHOBHOro MaTtepiany

EnemeHTamu BUTpAT MiANPUEMCTBA € CYKYITHICTh IX €KOHOMIYHO OJJHOPIAHUX TOTOKIB. O0’€KTOM BUTpAT €
MPOAYKILis,, poOOTH, MoCayrn abo BUI MiSIBHOCTI, SKi MOTPEOYIOTh BU3HAYCHHS IOB’SI3aHUX 3 1X BUPOOHUIITBOM
(BukoHaHHsM) KowITiB. He BH3HAIOTHCS BHUTpaTaMu: IUIATEXkKI 32 JOTOBOPAMH KOMICII, ar€HTCbKUMH YrOJaMH Ta
IHIIMMHU aHAJOTTYHHUMHK JOTOBOpAMH Ha KOPHCTh KOMITCHTa, NMPHHIMIANA TOIIO; MONepeaHs (aBaHCOBA) oriara
TOBapiB, POOIT, MOCIYTr; MOTALICHHS OAEP)KAHWUX IO3WK; BUTPATH, SIKI BiZOOPa)XKalOThCSI 3MEHILICHHSM BIACHOTO
KaIliTamy BiIIOBITHO JI0 MOJIOKEHb (CTaHIAPTIB) OyXralTepCchKOTo 00JIKY.

HaiiBaxxmuBimmM ¢axkTopom, SIKHUH BU3HAYA€ CIIPOMOXKHICTD 1| HAMAraHHA I IIPHEMCTB IIOCTaBUTH MPOAYKT
Ha PHHOK, € BUTPATH BUPOOHUNTBA. B yMOBax pMHKOBOI KOHKYpEHIIi BUTpaTH BUPOOHUIITBA BUCTYIIAIOTh OJHUM i3
OCHOBHHX IHCTPYMEHTIB peaizallii cTparerii MisiIbHOCTI MiANPHEMCTBA. Y 3B’S3Ky 3 IIM, 3 METOI0 JOCSTHCHHS
KOHKYPEHTOCIIPOMOKHOCTI TIEPEOCMUCITIOETCS MiAXiJ OO BUTPAT Ha BUPOOHHUIITBO 1 peali3allifo MpOAYKINi, SIK
HaBaKJIMBIIINX €KOHOMIYHHIX MOKa3HUKIB TOCTIOAAPCHKOI JisITBHOCTI.

Bitum3nsni Ta 3apyOiKHI €KOHOMICTH MOAAIOTh Pi3HI  TIYMaueHHs CYTHOCTI Kareropii ,,BUTpaTH’.
Haiigacrime TparistoTbcs 1 AUCKYTYIOTHCS ITOHATTS “BUTPAT”, Ki CTBOPIOIOTH BAPTICTh, 1 “BUTpar” y (hOpMi BHILIAT.
Ieit po3momia IPyHTYETHCSA HA MOHETAPHOMY MiXO0Ji. B MiKpOCKOHOMIYHOMY aHalli3i MIMPOKO BHKOPHCTOBYETHCS
MOHATTS “TpaHUYHMX BUTpAT” 1 “rpaHu4yHOro Mpoaykry”. Lle Mae BaxnuBe 3HaUSHHS ISl YIIPaBIiHHS BUTpaTaMu i
MPOTOPIISIMU KOMOIHYBaHHS ()aKTOPIB y BUPOOHMYOMY TPOLECI.

Ha ocHOBi y3araibHEHHS TEOPSTHYHHX JKEPEN MO0 SKOHOMIYHOTO 3MICTY Ta CYTHOCTI C€KOHOMIYHOI
KaTeropii ,,BUTpaTH’ MOXKHAa BHAUTUTH JBa OCHOBOIIONOXKHHUX mimxomw. llepmmit 0azyeTbcs Ha pPO3yMiHHI
TOCIIOJAPCHKOTO KUTTS 3 MO3UIIIH TPYIOBOI Teopii BapTOCTI, sIKa mepeadadae B3a€EMOJII0 y MpoIieci BUPOOHUIITBA
TPHOX OCHOBHHX (PakTOpiB (poOOdUOi CHiIM, MpeAMETiB mpari Ta 3aco0iB Mpalli) 3 BiAMOBIIHOI IHTEPIPETAIIEI0
TOHSATTSI BAPTOCTI, ii CKIAJOBUX 1 CTPYKTypH. Apyruif miaxix nepemdadae, Mo Miclie Ta pOJib BUTPAT PO3TIIIAETHCS
Ta PO3KPUBAETHCS B MPUKIAIHOMY ACTEKTi SK CKIAJOBUH €NEeMEHT IiHH, sika (GOpPMY€EThCS MiJ| AI€I0 CYKYITHOCTI
(hakTopiB y cuctemi (pyHKI[IOHYBaHHS pUHKY HA OCHOBI 3MiHU ITOIATY Ta MPOIO3HIIii.

B yMoBax pHHKOBOI €KOHOMIKH BHHHUKA€ MpoOJieMa y BU3HAYEHHI BUTpAT, IX pO3MOJTY 32 00 €KTaMH Ta
3a0e3neueHHs MiHiIMi3alii, ypaBliHHI HUMU 1 BU3HAHHS JOUUIBHOCTI, JOCATHEHHS HEOOXiMHOT TX MpuOYyTKOBOCTI.
[MpuuoMy 3aBnaHHs mHoisArae He y X MiHIMI3alil, a y JOCSATHEHHI Takoro piBHS, 3a SIKUM BOHH BHU3HAIOTHCS
CIOXKMBayaMy Ta IPUHOCATH BiJIOBIIHUN PHUOYTOK BUPOOHUKAM.

Mera aHanizy BUTpaT AisUIBHOCTI MiAIPHEMCTBA Toisirae B iH(opmauiliHoMy 3abe3nedeHHi Ta BeeOiUHiN
OIIHIII JOCATHYTHX pPE3YyJbTaTiB, y ONTHUMI3allii Ta OOIPYHTYBaHHI YIPAaBIIHCHKHX pillleHh MIOAO MOJANBIIOT
pamioHamizarii. s mocArHeHHS 1€l MeTH 3iHCHIOETECS aHalli3 HA OCHOBI IIPHHIIUIIB CUCTEMHOTO, KOMITJIEKCHOTO
1 KIOEpHETUYHOTO TMIIXO/IIB IO aHATI3Y CKOHOMIKH.

B OCHOBiI CHCTEMHOTO MigXOMy JEXKHUTH JOCHIIKEHHS 00’€KTIB SK CHCTEMH, PO3KPHUTTS iX ILTICHOCTI,
BUSIBJICHHS 0araTboX THIIIB 3B’SI3KiB, 3BEJICHHS 1X B €IMHY TEOPETHUHY CUCTEMY.

CucTeMHUH MiOXiJ M0 aHANi3y BUTPAT Hependadac: BUABICHHS MICIS 1 PO MOKA3HUKIB BUTPAT B OIIHII
JIOCATHYTO1 €(peKTUBHOCTI BUPOOHUIITBA; PO3pOOKY MPUHIMITOBOI CXEMH aHalli3y Ha OCHOBI Kiacugikamii ¢pakTopis i
pe3epBiB parioHamizalii BUTpAT; BU3HAYEHHS METOJIB BUMIpIOBaHHS (pakTOpiB 1 pe3epBiB pamioHami3amii BUTparT;
BCTAHOBJICHHSI OCHOBHHMX HampsAMiB MoOimi3amii BHSBICHUX Pe3epBiB, PallioHAIBHOTO BUKOPHUCTAHHS BHPOOHHUHMX
peCypcCiB y MOTOYHOMY i MEPCIEKTUBHOMY TUTaHyBaHHi COOiBapTOCTI.

KommnexcHuii miaxix o3Havae BU3HAYEHHS Cy0 €KTIB SIK CHCTEMH 3 TOYKH 30py (opMyBaHHS iH(popMmamii
JUTS IPUAHSATTS YIPaBIiHCHKUX pimreHs. KommmekcHM miaxia 36iraeTbes 3 CHCTEMHHMM MiIXOOM JIHIIE CTOCOBHO
BU3HAYEHHS OKPEMHUX acTeKTiB, OKPEMHUX MOKAa3HMKiB. IX JMHAMiKa i IPOTHO3 Ha MEPCHEKTUBY HE 30iraloThes, KOJIH
MOBa i/ie PO aHaNIi30BaHUI 00’ €KT 3aranoM. Toi KOMIUIEKCHUH MiAXi BUCTYIAE SIK MPUHIMI CUCTEMHOTO TiIX0/y.
Bin 03Hauae y3roKeHHS 1 OTHOYACHE JOCIIKECHHS y B3a€MO3B’ 13Ky PI3HHUX acIeKTiB TOCIIOIapPChKOI TisTPHOCTI Ha
OCHOBI BHMBYEHHS CHCTEMH ITOKAa3HHKIB 3 METOI0O OTPUMAaHHs KIHIIEBUX Pe3yJbTaTiB, BU3HAYCHHS 1 BHMipIOBaHHA
(akTOpiB, IO IX 3YMOBIIOIOTH, BHSIBJICHHS pE3EPBIB IMiJBUIICHHS €(QEKTUBHOCTI BHPOOHHITBA, OTPHUMAaHHS
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iH(hopMaIii ;I OOTPYHTYBAHHS YIIPABITIHCHKUX PIllICHb.

KoMrmnekcHiCTh €KOHOMIYHOTO aHaji3y MPOSBILIETECA B TPHOX HANpsSMKax: MO-TIepIle, B MPOIeci aHami3y
BpaxOBYIOTECS HE JIMIIIE €KOHOMIiYHi, a i TEXHIUHI, COIiaJibHi, TEXHOJOTIYHI Ta iHII (GaKTOpH; MO-ApyTe, B OUIBII
TiCHOMY 3B’3Ky HOTO IIiJIeii i 3a1a4 3 IIIMHU YIPaBIiHHS; [TO-TPETE, B 0araTOpiBHEBOMY aCIeKTi aHATi3Y.

KibepHeTnunuii miaxia mepeadavae po3risi 00 €KTIB SK CHCTEMH, SKa CKIANAETHCS 3 CIEMCHTAPHHUX
nepeTBoproBauiB iHpopmanii. [Ipu kKibepHETHYHOMY MiJXO0/1 aHANI3 MiAMOPSIAKOBAHUH LIISIM CUHTE3Y EKOHOMIYHOT
CUCTEMH 1 1i BJOCKOHAJICHHS, CKOHOMIKO-MaTEeMAaTHYHI MCTOM aHANi3y 30iratoThCs i3 CUCTEMHUM JOCIIIKCHHIM
€KOHOMIKH Ta yNpPaBIiHHSA 00’ €KTOM.

Indopmaniitna 6a3a mpoBeJEHHS aHATIITHYHUX JOCTIDKEHb BUTPAT POPMYETHCS 32 BUXIHOO iHpOpMariero
PO KOLITOpHCH (HOPMAaTUBH) BUTPAT, 3a JaHUMH OyXTalTepChbKOTo i CTAaTUCTUYHOTO 00Ky, 32 MarepialaMu peBi3ii
1 cemiaJbHUX OOCTEXEHb Ta iH. BpaxoByroun yIpaBIiHCEKHHA acTeKT aHANi3y BUTPAT, BUAUIIEMO HOTO aHANITUIHI
OIIHKH, TIOB’S3aHi 3 TONIYKOM pe3epBiB BHUTPAT Ta MOMXJIMBOCTSAMH iX MoOimizamii. s IbOoro BU3HAYUMO
MOCTITOBHICTH aHami3y. Ha mepmoMy erami JaeThCs 3araibHa OIliHKa BUKOHAHHS KOIITOPHCY (CTaHIAPTHHX) BUTPAT
B PO3pi3i EKOHOMIYHHX €JIEMEHTIB, Ha IPYroMy — OIiHKA BiIXHJICHD BiJl CTAHIAPTHHUX MPSMHUX BUTPAT, HA TPETHOMY
— aHaIi3 BUKOHAHHS OI0/KEeTy (KOIITOPHCY ) HAKIIAJHUX BUTPAT, HA YETBEPTOMY — aHaIIi3 COOIBapTOCTI (KANbKyIIALIii)
OKpeMuX BHpPOOiB, Ha IT’SITOMY eTali HEOoOXiJHO NaTH OWIHKY BIUIMBY 3MiHH BHUTpAaT HA KiHIEBI BUPOOHWYI Ta
(biHaHCOBO-TOCNIOAAPCHKI PE3yIbTaTH AiSIBHOCTI MiANPUEMCTBA.

CrBOpeHHs e(EeKTUBHOTO aHANITHYHOTO 3a0€3MEeUYeHHs yNPaBJiHHS MMOTOYHUMH BHTpAaTaMHU IOB’S3aHE 3:
BUTOTOBJICHHSIM KOHKYPEHTOCIIPOMOXKHOT IPOYKIIiT; HasBHICTIO SIKICHOT Ta peasibHOI iH(opMmarii momo codbiBapTocTi
OKpEMHMX BHJIIB IPOAYKIIii, BAKOHAHUX POOIT (TOCIIyT) Ta iX MO3MLiH Ha PUHKY; MOKJINBICTIO BUKOPHCTaHHS THYYKOTO
IIHOYTBOPEHHS; HAJaHHAM 00 €KTHBHHUX NaHWUX JUIA CKIIAJAaHHS OIO/DKETY MiJIPUEMCTBA; MOXKIHBICTIO OIIHKH
peaiizarii BUTpaT 3a IEHTpaMu 1X (OpMyBaHHS Ta IEHTPAaMH BiAIMOBiIATEHOCTI.

3 METOI0 yNpaBIiHHSA BHUTpAaTaMH TOCIOJAPCHKOTO Cy0’€KTa MPOBOANTHCSA iX KiacHikaris, 1o 103BOJISIE
BCTaHOBUTH IPHUPO.TY Ta OCOOTHBOCTI (POPMYBaHHS 1 pO3IIOILTY 32 BH3SHAYCHUMHE 00’ €KTaMU YIIpaBIiHHAA. BinmnoBigHO
IO OIIHOK (piHAHCOBHX PE3yIBTATIB Ta CTOCOBHO PyXy I'POIIOBHX KOIITIB JOLUTHHO BUIUIATH BUTPATH OIEPAIliiftHO1,
iHBeCTUIIITHOT 1 PiHAHCOBOT MisITHHOCTI.

BusHauansHUMH B CHCTEMI KOMIUIEKCHOTO EKOHOMIYHOTO aHalli3y Ta B aHAJNITHYHOMY 3a0e3nedeHHi
TpYIlyBaHHS BHTpaTaMH 32 CXEMOI “IisUIBHICTh — BHUTpaTH — (iHaHCOBHI pe3ynbTar” € IX TIpynyBaHHSA 3a
€KOHOMIYHUMH €JIEMEHTaMH Ta CTaTTSIMHU KaJIbKyJISLil.

Buxoasuu 3 TeOpeTHYHOTO y3arajlbHEHHS CYTi HOTOYHHMX BUTPAT MiANPUEMCTBA, AJIs HAHOUIBII TOBHOT TX
Kiacudikanii ToUiIbHO 311HCHIOBATH NOAL 32 TAKUMH O3HAKaMHU: 3a Cy0’ €KTOM B3a€EMOIii; 38 piBHEM (OPMaLHOCTI
00MeXeHb B3a€MOJIi; 3a 00 €KTOM, IO NEPEAAEThCS; 3a CKIAJOBHMH €TamaMHu Iepeadi IpaBa BIACHOCTI; 3a
00’€KTOM JOCTYIy; 3a €JIeMEHTaMH 3aXUCTy IpaBa BJACHOCTI; 32 BHJOM BHTpAaT Ha 3a0e3NEeYeHHsS YNpaBIiHHS
JITOBUMH BiJTHOCHHAMMU.

Tak, 3aleXHO Bif THIy Cy0’€KTa, 3 SKHM BCTYNA€ Yy B3AEMOJIIO IiIIPUEMCTBO, iCHYE WMOBIPHICTP
BUHMKHEHHS TOTOYHMX BHUTpAaT y BIJHOCHHAaX 3 IOCTa4YaJbHUKaMH, CyO €KTaMHM PHHKOBOI iH(pacTpyKTypH,
JIep>KaBol0, KOHKYPEHTaMH, iIHBECTOPAMH, CIIOKMBayaMH, NpaniBHUKamMu. 11010 B3aeMuH 3 mocradaabHUKAMH Ta
cy0’€eKTaM¥u pUHKOBOT iHYPACTPYKTYPH, TO XapaKTEPHUMH BHAAMH ITOTOYHNX BUTPAT, 10 BUHUKAIOTH ITiJ] 9acC IbOTO
NpOLIECY € BUTPATH BHSABICHHS albTEPHATHB (HANPUKIAL, NPUHHATTS pIlIEHHS MIOA0 TOTO, YM IHIIOTO
MocTa4yajbHUKA Ta THX, YW IHIIMX BUPOOHHYMX 3amaciB (IOCHIYT), sIKi BiH HPOIOHYE 3 OIJISIy Ha HEIOCKOHANICTh
PHMHKY Ta BiJICyTHICTh IIOBHOIIHHOI iH(opMarii mpo BCix MmocravaibHUKIB, X MPOMO3UIII0 Ta I[IHN).

CTOCOBHO B3a€MHMH 3 CIIOKHMBa4aMH Ta MOTSHIIITHUMH MpalliBHUKaMH, y Cy0’€KTa rocrojapchKoi AisiIbHOCTI
YacTO BHMHUKAIOTH ITOTOYHI BUTPATH BUMIpY (HANpUKIaJ, ITOB’s13aHI 3 HaJ[AaHHSAM CHOXKHBAUEeBl MEBHUX «CUTHAIIBY
CTOCOBHO SIKOCTI IPOAYKIIT (IOCIIYT), IX KOHKYPEHTHHUX IIepeBar, Micisnpoia)kHOTO 00CIyroByBaHHs TOLIO).

[oTpiOHO 3a3HAYNTH, IO KPIM JIETATFHOTO CEKTOPa CKOHOMIKH BiTHOCHHU B3aEMOJIT iICHYIOTh # Y CEKTOP1
HeJleTaJIbHOT eKOHOMIKH, 110 PO3BHBAETHCS B Mipy HEe()EKTHBHOCTI IEP)KaBHOTO PETYJIFOBAHHS €KOHOMIKH Ta 4acTo
HA/IMIPHOTO TIOIaTKOBOTO THCKY Ha Cy0’€KTH MiINMPHEMHHUITBA. EKOHOMIYHI areHTH, sIKi 3[IIHCHIOIOTH OQiliifHy
(hiHaHCOBO-TOCIOAPCHKY AiSIBHICTh MAIOTh BPaXOBYBATH MOTOYHI BUTPATH, SKi MOXOJATH 11032 IPABOBUM IIOJIEM.
I'pynyBaHHS 32 €KOHOMIYHMMH €JIEMEHTaMH CTOCY€EThCS JIMIIE OlepamniiHol AisIbHOCTI MiANPUEMCTB 1 JJ03BOJISIE
NIPOBECTH aHalli3 CKJIaLy, CTPYKTYpH Ta eeKTHBHOCTI BUTpaT. [Ipu 11boMy MOXHA BCTAHOBHUTH 3aJIC)KHICTh BUTpAT
BiJl TEXHIYHOTO PIBHSA PO3BUTKY Ta €(PEKTHMBHOCTI BUKOPHUCTAHHS MaTepialbHUX, TPYAOBHX PECYpCiB, BH3HAYHTU
MIPIOPUTETHI HANPsAMHU iX pamioHamizarii. [loenemMeHTHE TpyyBaHHS BUKOPHUCTOBYIOTh NP BH3HAYEHHI IPAaHUYHOTO
piBHS BUTpAT, IS CKIIaIaHHS KOIITOPUCIB Ta GOPMyBaHHS iX HOpMaTHBHOI 0a3u.

I'pynyBaHHsS BHMTpaT 3a CTATTSMH KaJbKyJsLil J03BOJsIE BCTAHOBHTH I[JIbOBE 3[IHCHEHHS BHTpaT,
y3arajgbHHATH iX 3a MICIeM BUHUKHEHHS, BiJTIOBIIHO 10 BUTOTOBJIEHOI MPOAYKIlii, BAKOHAHUX POOIT, CTOCOBHO [0
BHIB AiSUTBHOCTI Ta y 3B 53Ky 3 MPOBEICHHAM Pi3HHX OpTaHi3aIliifHO-TeXHIYHUX 3ax0/iB. HaiOmbm mommpeHoo €
Kiacudikamis BUTpAT MiANPUEMCTBA 33 CTATTIMH KaJIbKYJISIII.

VYupaBiiHHS BUTpaTaMd Ha MIANPUEMCTBI 31IHCHIOETBCS 3a MicleM iX BHHHKHEHHS Ta 3a LEHTpPaMH
BignoBiganpHOCTI. [yl 3MIACHEHHS aHaNi3y palliOHANBHOCTI BUTpPAT Ta KOHTPOIIO 3a iX piBHEM, (GOPMYIOTBCS
OI0/KETH BUTPAT 33 KANBKYJISLIHHIMY MiAPO3aiaMu (BUPOOHHMYMMH, aIMIiHICTPaTUBHUMHU, 30yTOBHMU Ta iH).

OOnik (QakTUUYHUX BHUTPAT 3AIHCHIOETHCS PO3AUIBHO HAa OKPEMHUX CHHTETHYHHMX PaxyHKaX KOXKHOTO
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Miapo3ainy mianpueMcTBa. MakTUIHI BUTpPATH 3iCTaBISIOTH 3 BINMOBIAHUMH CTATTAMH OIOJDKETY BHUTpAT, fKi
KOPEKTYIOTh Ha OOCAT IisJIbHOCTI BU3HAYEHOT'O IEHTPY BUTPAT UM IEHTPY BIAMOBINAIBHOCTI (HalJacTimie BOHH
CHiBOAgai0Th). Y BIAMOBITHOCTI 3 IIUM CJiX BCTAHOBUTH OMUHHWIN BUMIpY 00cATY HisTbHOCTI. s BHpOOHIYMX
MiAPO3ILTIB — e 00CAT BUTOTOBJICHOI POIYKIIii, 9 BUKOHAHUX PoOIT (mocmyr). [y aqMiHiCTpaTUBHIX YH 1HIITHX
(HYHKIIIOHATPHUX TMIAPO3IUTIB 32 OJWHUIIO JISUTBHOCTI YacTO MPUUMAIOTh BHTPATH Npalli y TEBHIH KUTBKOCTI
HOPMaTHBHOT'O (CTaHAapTHOTI'0) Yacy.

3a meHTpaMu BiJIIOBIIANBHOCTI BUTPATH TPYIMYIOThCS BIIMOBIAHUMH KOLITOPHCAMHM JJISI KOXKHOTO DiBHS
ynpaBiiHHSA. Y 3B’53Ky 3 UM NPOBOASATH Kiacu(iKalilo BUTPAT Ha KOHTPOJIbOBAHI 1 HEKOHTPOJIbOBAHI I KOKHOTO
PiBHS BiANOBiAaJIbHOCTI. Y HpoOLEC] aHaNi3y JOTPUMYIOTHCS OIOKETY BUTpAT Ta aKTHBHOCTI KEPIBHHUKIB KOKHOTO
PIBHS 100 IX palioHatizamii.

B exoHoMiuHOMY aHaMi31 KiIacH]iKallis BUTPAT 3aJIe)KUTh TAaKOX Bill TOTO, SIKE YIPaBIiHCHKE 3aBJAHHS CIIif
BUPIIIUTH, a came: a) pO3paxyHOK coOiBapTOCTI MpoayKIii (poOiT, MOCIyr) 1 BU3HAYCHHS (PiHAHCOBOTO PE3YNbTaTY;
0) IPHWIHATTS YIPaBIiHCHKHUX PIlIeHb M0N0 pallioHami3amii BUTPAT i IX IUIAHYBaHHS; B) 3MIHCHEHHS KOHTPOJIO i
peryIoBaHHs LEHTPIB BiAIOBITATBHOCTI.

3 ormsany Ha e BUTPATH KIacu(piKyIOTh 3a JOCATHEHHAM ITiIel ynpasiiHHsa. Budepmnani — me BUTpaTH, sKi
MIPHU3BOMSTH 10 3MEHIIICHHS aKTHBIB a00 301IbIIeHHS 30008’ A3aHb Y MPOIIeci HOTOYHOI MisSUTBHOCTI MiAIPHUEMCTBA IS
OTpUMaHHS JI0XO0.y 3BITHOTO repiony. HeBuduepnani — 1ie BUTpaTi MaiiOyTHIX niepioaiB. Butpatu Ha mpoaykuito — e
BUTpPATH, [IOB’5I3aHi 3 BUPOOHHULITBOM a00 3 IPUAOAHHAM TOBapiB Ul NpoJaxy. BurpaTu nepiony — e BUTpaTH, sKi
He TOB’si3aHi 3 BUPOOHHYOIO MiSUTBHICTIO 1 PO3IJISJAIOTHCS SIK BUTPATH TOTO NeEpiojy, KOJM BOHU OyJH 311ilCHEHHI
(MapKeTHHIOBi, TOCHITHULBKI Ta iH). [IpsiMUME € BUTpaTH, SIKi MOXYTb OyTH O€3II0CEPEAHBO BiJJHECEHI JI0 TIEBHOTO
00’exTy (CHPOBHHA i OCHOBHI MaTepiajy, MOKYIHi BUpoOH i HamiB(aOpHuKaTH, OCHOBHA 3ap0O0iTHA IJIaTa BUPOOHUYHX
POOITHHKIB, TaJIMBO Ha TEXHOJIOTIYHI I[iJIi Ta CHJIOBA eIeKTpoeHeprisn). Hempsamumu € BUTpatH, sKi 6e3mocepenHbo
OB’ s13aHi 3 TEXHOJIOT1YHIM IIPOIIeCOM BUPOOHHUITBA. BOHM MOAUISIOTRCS Ha TP TPYTIH: IPSIMi MaTepialbHi BUTPATH,
npsMi BUTPaTH Ha OIUIATy Mparl, iHmI mpsmi BUTpaTH. BUpoOHWYI HakIagHI BUTPATH BHHHUKAIOTH Y 3B S3KY 3
oprasizani€ro, 00CITyroByBaHH;IM BUPOOHHLTBA YH YIIPABIiHHSA HUM. YacTHHA UX BUTPAT 3HAXOAUTHCS B €IACTUYHIH
3aJIe)KHOCTI Bi 00CATy BHpOOHHITBA (HA PEMOHT YCTaTKyBaHHS, YTPUMaHHS 1 €KCIUTyaTallif0 OCHOBHHX 3aco0iB
BUPOOHHUYOTO MPHU3HAYCHHS i T. I1.). [HIII BUTpaTH € MOCTITHUMU 1 BU3HAYAIOTHCS TOMITUKOIO BHIIOT afMiHiCTparii
HIiANPUEMCTBA.

PeneBanTHI (HepeneBaHTHI) — BUTPATH, SKi MOXKXYTh OyTH 3MiHEHI BHACIINOK MPUUHSATTS YNPaBIiHCHKHX
pitieHb. Pi3HUIS MK albTepHATUBHUMU PIILICHHSMH II0JI0 BUTPAT HA3UBAEThCS AU(PEPEHLIATbHUIMU BUTPATAMH.

JlificHI BUTpaTH BUMArarTh OIUIATH TPOIIMMA YM IHITUMH aKTHBaMu. MOXIUBI BUTPaTH — I BTpadycHa
BUT0/1a, KOJIHM BUOIp OJJHOTO BapiaHTy BUMarae BiJJMOBH BiJl aJIbTEPHATHBHOTO pillleHHs. Map)KuHaIbHI BUTPAaTH — Lie
BUTPAaTH Ha BHPOOHHIITBO JOJATKOBMX BHAIB mponykuii. CepeaHi — Iie cepeqHbO3BaKEHI BUTPATH HA OJUHHUIIIO
npoaykiii. Heix’eMHAM 3 TOYKH 30py YHPaBIiHHSA 0OCSATaMH TOCIIOAAPCHKOI MISUTBHOCTI MiIMPUEMCTBA € TTOALT
BUTpAT HAa YMOBHO-3MiHHI (aOCONIOTHAa BENMYMHA SKHUX 3pPOCTAaE i3 30UIBIICHHAM OOCITY BHUITYCKY HPOIYKINI i
3MEHIIYETHCS 13 HOT0 3HMKEHHSIM) Ta YMOBHO-TIOCTIHHI (a0COTFOTHA BETMYMHA SKHX 13 30UTBIICHHAM (3MEHIIICHHSM)
BUITYCKY MPOIYKIii iCTOTHO HE 3MIHIOETHCS.

BucHOBKH 3 1aHOT0 AOCJiIKEHHS i NepCNeKTUBY NOJAIbIINX PO3BIIOK Y JaHOMY HANIPSAMI

Bynp-sika AisuibHICTH Cy0’€KTa rOCIOAAPCHKOI UM MiANPUEMHHUIIBKOT JISUIbHOCTI MOB’s3aHa 3 BUTpaTaMu
MarepialbHO-PEUOBHX, TPYAOBHX Ta IHIIMX PECYPCIB, LIHHICTh IKUX BU3HAYAETHCS HA PUHKY. B cucreMi ynpaBiiHHS
HIANPUEMCTBOM OJIHUM 3 OCHOBHHX 00’€KTiB BHCTYIIA€ MPOLEC YIPABIIHHS MOTOYHUMH BUTPAaTaMH B LIJIOMY, Ta B
po3pi3i ix BUAIB, LiieH, nepioaiB 3ailicHeHHs. Lli nuTaHHs akTyanbHI 3 nmo3ulii (JOpMyBaHHS CUCTEMH JIOTICTHKU B
6i3Heci. EneMeHTaMM IOTOYHUX BUTpPAT MIANPUEMCTBA € CYKYIHICTh IX €KOHOMIYHO OJHOPiTHUX NOTOKIB. O0’€KTOM
BUTpAT € TPOAYKIs, POOOTH, MOCTYyrd abo BHJI IisSUBHOCTI, sKi HOTPeOYIOTh BH3HAYCHHS IIOB’S3aHHUX 3 IX
BHUPOOHHUIITBOM (BHKOHAHHSIM) KOIITIB.

B ymMoBax cki1aJHOTO 30BHIIIHBOTO CEPEIOBHINA FOCIIOIAPIOBAHHS PUHKOBOT €KOHOMIKH BUHHKAE ITpoliemMa
y BU3HAUCHHI IMOTOYHHUX BHTPAT, IX PO3MOIUTY 3a 00’€KTaMH Ta 3a0e3le4YeHHs MiHiMi3allii, yrmpaBIiHHI HAMHA i
BU3HAHHS JIOIILHOCTI, TOCSTHEHHS! He00XiHOT iX mpuOyTKoBOCTI. [IpryoMy 3aBiaHHS MoJsirae He y iX MiHiMizalii,
a 'y JOCSITHEHHI TaKoro PiBHS, 3a SIKUM BOHU BHU3HAIOTHCS CIOXKMBAYaMHM Ta IIPHHOCATH NMPHOYTOK BupoOHMKaMm. Bee
IIe JTOCSTAaEThCS 3a paxyHOK (OpMyBaHHS 1 peaiizaiii HaJeXHOi CTpaTerii ympaBiiHHS MOTOYHUMH BHTpATaAMH
MiATIPHIEMCTBA.

Bu3HaganpHIMH B CHCTEMi KOMIUIEKCHOTO EGKOHOMIYHOTO aHali3y Ta B aHAJTITHYHOMY 3abe3nedeHHi
TPYIyBaHHS BUTpPaTaMH 32 CXEMOIO ‘“IisUTBHICTH — BUTpAaTH — (IHAHCOBHM pe3ynbTaTr”’ € iX TpYyIyBaHHA 3a
eKOHOMIYHHUMH eJIeMEeHTaMH (MaTepialibHi, BUTPAaTH Ha OIUIaTy Ipalli, COmiajbHi 3aXOAM, aMOPTH3AII0 Ta iHII
omepaliiHi BUTpaTH) Ta CTATTSAMH KalbKyJsmii. OCTaHHE J03BOJISIE BCTAHOBUTH IIJIbOBE 3IHCHEHHS TOTOYHUX
BUTpAT, y3arajJbHHUTH IX 332 MICIEM BHHUKHCHHS, BiJIOBITHO JO BUTOTOBJICHOI MPOAYKIii, BUKOHAHUX POOIT,
CTOCOBHO JI0 BH/IIB JISUILHOCTI Ta y 3B’5I3Ky 3 IPOBEACHHSAM PI3HHUX OpraHi3amniifHO-TEXHIYHUX 3aXO/IiB.

[epcriekTHBHUM HaIpsSIMOM MOAAIBLINX JOCITIPKEHb Y il cdepi € y10CKOHAICHHS METOIMKH aHali3yBaHHS
BUTPATOMICTKOCTI B CHCTEMi BUPOOHNYOI O€3MEeKH MiIPHEMCTB.
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